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OPENING NOTE
In 2020, we pursued the Instituto Marquês de Valle Flôr’s main strands of action, with the
development of various development cooperation projects in several countries, with an
emphasis on global citizenship activities, by supporting the work of local authorities and civil
society, in Portugal and in other countries, and through actions and partnerships for the
promotion of reflection and debate on the Sustainable Development Goals (SDGs) and
the global challenges that we are currently facing.
We seek to guide our actions in accordance with the dual interests and aspirations of the most
vulnerable populations and with actions aiming at the planet’s sustainability.
We respect the principles that guide our activity, namely the respect for human dignity and the
establishment of partnerships and other forms of collaboration with public, private and civil
society entities in the countries and places where we work.
We keep working in the countries and areas of intervention where we operate, on the assumption of consolidating and maintaining the quality of our intervention and of an enlargement policy
to new areas and territories/geographical areas, based on capacity building, the establishment
of partnerships and financial sustainability.
On one hand, in 2020 we acknowledge the continuity of factors that we had already characterised in last year’s Report “(...) the impact of populist nationalism in several states, both in Europe
and beyond, with hostility towards migrants and isolationism (...). Climate change, extremism
movements and the escalation in social and ethnic tensions in several countries are also major
obstacles to our work, even when it is aimed precisely at mitigating risk factors”.
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On the other hand, the COVID-19 pandemic, the first global threat that has conditioned
and keeps conditioning our action and many others, has triggered scheduling implementation
and resource availability constraints and has also affected our partners’ availability and capacity,
making it more difficult to launch new projects. Despite the pandemic’s seriousness and implications, it should be noted that the experience gathered in some of our main focuses of action,
such as, for instance, health, rural development and institutional capacity building, allowed the
Institute to consolidate its presence and relevance in its intervention scenarios.
It was in this complex environment that we developed our work, having achieved the objectives
and goals that are stated in this Report and, consequently, contributed to reinforce the notoriety
of IMVF, due to the commitment of the hundreds of collaborators we have in various geographical areas. As always, I leave a word of recognition for the support that our funders, mainly the
European Commission and Camões, I.P., have continuously provided to the Institute.
To conclude, I would like to highlight the IMVF staff’s professionalism and responsibility. They
end up being the Institute and, therefore, once again I reaffirm my appreciation for their work.

Paulo Telles de Freitas
Chair of the Administration Board
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OUR YEAR AND
THE FUTURE
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A NEW ENVIRONMENT FOR ACTION

GENERAL ACTION GUIDELINES
(LINES OF ACTION)

Under the Activity Plan for 2020, approved in October 2019, the implementation of a set of activities and
initiatives in various areas was outlined.
The year 2020 was, however, marked by the COVID-19 pandemic, with striking effects on the population’
s health, on the global economy and on the countries in which we carry out our action.
The changes that occurred as a result of the pandemic had an impact on the planning that was initially
foreseen for IMVF activities in the various countries in which it operates, particularly with regard to the
pace of their implementation, with exception of the health domain, as well as in the implementation of
some of the programmed field missions. In light of this context, addendums were signed to extend the
completion period of some projects, as for example in Colombia.
Despite the constraints generated by the
pandemic, IMVF’s activity continued on
several fronts, and in some cases was
even intensified, namely the contract
award, in the Health area, of projects within
the scope of the fight against COVID-19,
namely in São Tomé and Príncipe and in
Guinea-Bissau. It is also worth highlighting
the extension, for one additional year, of
the “Health for All” project, implemented
by the Associação Marquês de Valle Flôr
(AMVF) in São Tomé and Príncipe, with
IMVF as a partner.

The IMVF has been continuously aligning its cooperation
strategy with the 2017 New European Consensus for
Development and the 2030 United Nations Agenda on
Sustainable Development Goals (SDGs).
Since the funds that support our projects are mostly
provided by European calls, we have been closely
following the European Union developments, the new
European Commission’s announced priorities, the Green
Economy (fighting climate change and accelerating
the energy transition) and Technological Revolution
(modernization and improvement of European competitiveness on a global scale) and their relationship with
IMVF’s and partners’ action priorities.
In fact, Development Cooperation appears as a subsidiary of these strategies and of national interests
- in this case, as a continuity of immigration flow control policies, which have been including support for
creating economic opportunity activities, particularly for young people in neighbouring countries and
regions. Alongside, and as part of the priority it continues to give to achieving SDGs, the European Union
is keeping up its support for the eradication of extreme poverty, for rural development and job creation
projects in the most vulnerable countries - objectives that are intrinsically part of our activity.
The new European Commission announced priority to strengthen Africa-Europe relations, and given the
concentration of projects on the African continent, is conducive to the Institute’s present and future activities.
As mentioned in last year’s report, although the European Union remains the main source of funding, the
IMVF has maintained its strategic partnership and complementarity with Portuguese Cooperation, in
which Camões, I.P., alongside with the European institutions, is the other mainstay for financing our activities implementation, particularly with the possibilities of participating in delegated cooperation projects,
whose expansion is a priority for the Portuguese authorities.
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OUR ACTIVITIES
The 2020 IMVF activities are summarised below, by country in which the activity took place.
• In Gambia, we pursued the first Portuguese cooperation project in that country, Tekki Fii - Building
a Future: Make it in The Gambia, focusing on rural development actions and on working with youth.
• In Colombia, we also continued the Institute’s first project in the country, aiming to stabilize and support
the development of a region where, until recently, there was a high intensity of military and guerrilla
actions. As a result of the impact of the COVID-19 pandemic, this project, Caquetá Sustainable Territories
for Peace, was extended for a further year.
• In Guinea-Bissau, we remained a reference institution in maternal and child healthcare, carrying out
activities throughout the country with the PIMI II project - Integrated Programme for the Reduction
of Maternal and Child Mortality: Strengthening the Availability and Quality of Maternal and Child Health
Care Component. The Ianda Guiné! Galinhas, for rural development, and the Ianda Guiné! Djuntu, for civil
society support projects were also continued. In 2020 the Etikapun n’ha - Urok, Bijagó Culture Resilience
Laboratory project was completed.

The realities at global and European levels and in the locations in which we operate, characterised by
rapid and in some cases structural changes, has reflected both directly and indirectly in the NGDOs’
work, including the IMVF. We have therefore continued to prioritize strategic reflection on the dynamics
affecting our fields of action, particularly the isolationist impulses and their reflections on the financing
and implementation of cooperation and development activities.
Despite the context changes triggered by the pandemic and the complexity of the challenges faced, the
IMVF’s action has expanded and there is a positive assessment of the work carried out, as the Institute
continues to prioritize the establishment of partnerships in the intervention sectors and countries. The
capacity building of local, public and civil society actors remained at the heart of the adopted strategies
and approaches, in order to sustain greater national and local autonomy, during and after the projects’
implementation period.
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• In São Tomé and Príncipe, we continued our intervention in the health sector, having initiated the
Support the COVID-19 Response in São Tomé and Príncipe Project. The Health for All - Towards
Sustainability project, undertaken in partnership with AMVF, was extended for a further year to 2021,
and the food governance project Sustainable Agro-Food Policies continued, which seeks to contribute
to food and nutritional security and sustainable development in São Tomé and Príncipe, by strengthening
and empowering civil society. In the area of Education, we continued the Integrated Support Programme
for the Education Sector, for secondary and higher education, with teachers’ training across the country
and teaching of Portuguese Language and Mathematics in the Príncipe region. For this purpose,
this project has the technical assistance of the Universities of Aveiro and Évora and the partnership
of the University of São Tomé and Príncipe.
• In Cape Verde, we started a nationwide project on the inclusion of children and young people with
neurological disabilities. We also proceeded with Maio Island’s Solidarity and Community Tourism project
for supporting investment in community-based tourism. Two projects in the civil society intervention
area were initiated, one being the Inclusion of Children and Young People with Neurological Disabilities
Promotion and the other OVERCOMING the Pandemic on the Santo Antão, São Vicente and Maio islands.

13
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• In Angola, we gave continuity to the agricultural technical assistance project in Huambo, Bié and
Malange provinces, Value Chain Service Provider For Investment Feasibility with the aim of increasing
the main local agri-food products.
• In Portugal, we continued to develop diversified activities. In the Global Citizenship domain, we have
concluded two projects, namely Global Citizenship Challenges and the SDG Generation and initiated four
other projects, #ClimateOfChange (pan-European campaign for a better future), #GoEAThical - Our Food,
Our Future (European campaign for the promotion of fairer, more dignified and sustainable development),
#Coerêncianapresidência (Presidencial coherence) - Global Development Advocacy and, finally,
TAS - Thesis, Antithesis, Synthesis - Migration Labs.

IMVF Annual Report 2020

In 2020, the Communication sector adapted its work according to the demands resulting from
the COVID-19 pandemic, pursuing its mission of promoting the IMVF’s action, at an institutional and
project level, and contributing to strengthen the Institute’s reputation in the various intervention areas
and locations where it operates.
The IMVF pursued its policy of hosting trainees through collaboration protocols established with several
Portuguese universities. The trainees were integrated in different Units and provided support to various
activities carried out throughout the year.
In conclusion, despite the constraints posed by the COVID-19 pandemic, in 2020 we strengthened
IMVF’s position as a benchmark institution in various countries and domains of intervention.

Regarding Inter-municipal Cooperation, we continued to act within the partnership framework with
the Inter-municipal Network for Development Cooperation (RICD, in Portuguese), we carried on with the
ACCIONAD-ODS project, comprising actions to achieve the Sustainable Development Goals through
the engagement of local actors in Portugal and Spain, as well as with the “Towards 2030” (Rumo a 2030)
project, consisting of a SGD promotion campaign and education for development and global citizenship,
involving 22 municipalities, and having been initiated the People and Planet project: a Common Destiny,
a pan-European campaign for mobilizing young citizens and local authorities in the struggle against
climate change.
Regarding Strategic and Development Studies, we continued to carry out our activities, such as, original
works publishing with three IMVF Briefs and one IMVF Policy Paper; training activities, with the 6th Global
Challenges Summer School in partnership with ISCTE-IUL; seminar activities, with the 7th World Press
Photo Conference on “Geopolitical Trends in the Context of the Pandemic” in partnership with Maia Municipal Council; and lecture activities, two of which stands out at the Military University Institute and another
at the National Defence Institute. The main partnership in this area continued to be with the Lisbon Club,
of which the IMVF is a founding member, highlighting the holding of the 4th Lisbon Conference on “The
Acceleration of Global Changes and the Pandemic Impact”, 3 Lisbon Talks and 20 Lisbon Speed Talks.
Finally, it is worth highlighting the deepening of the partnership established between the IMVF and
Chatham House - The UK’s Royal Institute of International Affairs, with the drafting of a common paper
for the Melinda and Bill Gates Foundation.
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GENERAL EXECUTIVE ADMINISTRATION

FINANCIAL SUSTAINABILITY, AN UNDENIABLE STRATEGIC
OBJECTIVE TO BE PRESERVED

In terms of organisation, the organic structure of 2019, represented in the following diagram, has been
preserved.

Administration
Board

The financial analysis for 2020 is marked by the beginning of nine projects with a global amount of around
3,500 m€.
It is also noteworthy that the “Health for All” project in São Tomé and Príncipe was extended for another
year, with the Associação Marquês de Valle Flôr (AMVF) as project leader and IMVF as partner.

Supervisory
Board

From a macro perspective, there is a 10% growth
in the amount of portfolio projects:

Executive
Board

However, despite the pandemic, in 2020 the total
executed amount was 8,424 m€, approximately
27% above the registered amount in 2019:

Projects’ total amount (m€)
Head of New
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Communication

Head of Projects

Head of
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and Finance
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Regarding the financing of projects implemented by the IMVF, this was the progress by type of financing
entity:
Financing (m€)

As such, and despite the strong economic crisis resulting from the pandemic triggered at the beginning
of 2020, the Institute obtained a Net Result for this financial year of 16,269,53€.
In accordance, it is proposed that this Net Result be transferred to the Retained Earnings account.

8 000
7 000

Regarding assets and liabilities, as stated in the financial statement, there are no significant changes except
for the ones mentioned above, namely the increase in future liabilities due to the beginning of new projects.
With respect to human resources’ management, the promotion of a framework for improving efficiency,
productivity and maximising internal coordination processes continued to be pursued, in order to fulfil
IMVF’s noble mission.

6 000
5 000
4 000
3 000

With respect to human resources’ management, the promotion of a framework for improving efficiency,
productivity and maximising internal coordination processes continued to be pursued, in order to fulfil
IMVF’s noble mission.

2 000
1 000
0
European Union

Portuguese State
2020

Other

2019

In fact, the European Union recorded a significant increase of approximately 30%, mainly as a result of
the greater development of the PIMI II, Ianda Guiné! Djuntu and Building a Future - Make it in The Gambia
projects. As for the Portuguese Government, namely Camões, I.P., a decrease of approximately 17%
was registered as a result of the completion of the ACES - Secondary Education Consolidation Support
Project in 2019 in São Tomé and Príncipe.

The Executive Board wants to take this opportunity to express its gratitude and to emphasise the high
level of competence, dedication and spirit of purpose of all the staff, without which it would not have been
possible to reach the defined targets.
We are aware of the enormous challenges that lie ahead, which requires an even greater effort, from all of
us, to be able to continue to respond to the challenges that arise on a daily basis, both in terms of locations
and projects that we develop and in the effort to maintain the existing permanent workforce.

Regarding financial results, there has been an increase in subsidies included in the Income Statement,
amounting to around 8,200 m€.
It should be however noted that in 2020 there was a decrease in Services Delivery, namely due to the lower
invoicing to AMVF of the human resources costs allocated to the Health for All project, managed by the latter,
as well as the correction of services invoiced within the MOSAP II project. This budget heading amounted to
approximately €176.
Overall, costs decreased by about 23% as a result of the interruption of many face-to-face activities, namely
in business travels and new market and financial sources prospecting events, as well as in operational
expenses.

Ahmed Zaky
Executive Board Member
and Chief Project Officer
		

Carolina Quina
Executive Board Member
and Head of New Partnerships
and Communication

Jorge Morais
Executive Board Member
and Chief Administrative
and Financial Officer

Unlike previous years, the financial provision was reduced according to the Equity Method, pertaining
the 100% equity owned by the IMVF in Valle Flôr Consulting, Lda. that was established in March 2017.
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WHO WE ARE
Created in 1951 as a private institution of public utility, IMVF is a foundation for development
and cooperation that started its activity as a NGDO in 1988, in São Tomé and Príncipe. From
the 90s onward, we have expanded our action to other countries, mainly Portuguese Speaking
Countries and broaden our scope of intervention. In 2017 we widened again our sphere of activities to new geographies in Africa and Latin America as well. The results achieved have turned
IMVF into a key stakeholder in Development Cooperation, Global Citizenship and Development
thinking.

RAISON D’ÊTRE

WHAT WE DO
We actively contribute towards sustainable development and human dignity by designing,
implementing and collaborating in projects and activities in a diverse range of areas.

HEALTH

EDUCATION

RURAL DEVELOPMENT
AND FOOD SECURITY

CIVIL
SOCIETY

MIGRATION,
POST-CONFLICT
AND HUMANITARIAN
ACTION

ENVIRONMENT
AND SUSTAINABILITY

CULTURE
AND HERITAGE

MUNICIPALITIES
AND LOCAL
AUTHORITIES

GLOBAL
CITIZENSHIP

STRATEGIC
AND DEVELOPMENT
STUDIES

The promotion of human dignity, which includes equal rights and opportunities and justice
for all, improving the welfare of the most vulnerable populations, thus fighting against exclusion,
and contributing towards a more sustainable planet, as a cornerstone to ensure good living
conditions for present and future generations. This is the framework of what we do and how
we do it.

HOW WE WORK
Assuring best practices and strengthening communities, public entities and civil society
regarding the respect of values and principles such as solidarity, gender equality, sustainability,
accuracy and transparency are at the core of our work. Working in close cooperation with our
partners in Development, alongside with the commitment and motivation of about 250 staff
workers, of which more than 90% are involved on field work, have ensured the quality and
relevance of our actions.
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WHERE WE ARE
PORTUGAL

38%

HEALTH
2,600 m€
62%

EDUCATION

RURAL DEVELOPMENT
AND FOOD SECURITY

CAPE VERDE

GUINEA-BISSAU

THE GAMBIA

CIVIL SOCIETY
6%

56%
44% 1,200 m€

43%

5,000 m€

21,500 m€
51%

100%

MIGRATION, POST-CONFLICT
AND HUMANITARIAN ACTION

ENVIRONMENT AND SUSTAINABILITY

COLOMBIA
ANGOLA
4,500 m€

100%

GLOBAL CITIZENSHIP

SÃO TOMÉ
AND PRÍNCIPE

37%
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500 m€
STRATEGIC AND DEVELOPMENT STUDIES
100%

8%

Value of ongoing projects k€
(thousand Euros)

CULTURE AND HERITAGE MUNICIPALITIES
AND LOCAL AUTHORITIES

8,000 m€
55%

* IMVF is partner of the Project “Health for all – towards Sustainability” – represented in the health sector
in São Tomé and Príncipe – implemented by AMVF –Associação Marquês de Valle Flôr (AMVF).
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TESTIMONIALS
HEALTH

This is one of the core intervention areas of IMVF, due to the importance of health issues in development and well-being of
populations. Our action is promoted in liaison with public authorities, within a structured and sustainable framework, with a
special focus on maternal and infant healthcare and with the support of innovative telemedicine resources and means. The
direct and indirect beneficiaries of our projects amount to more than four million people in several countries, particularly in
São Tomé and Príncipe, Guinea-Bissau and Angola.

Health to All – Towards Sustainability
PIMI II - Integrated Programme for The Reduction of Maternal and Child Mortality
Support the Covid-19 Response in Guinea-Bissau
Support the Covid-19 Response in São Tomé and Príncipe

“Our hospital [Regional Hospital of Gabú]
has the support and cooperation of the Instituto
Marquês de Valle Flôr. We have the contribution
of a gynaecology-obstetrics and paediatric
specialist Cuban doctors team and a fetal
medicine nurse specialist who have been
of great support. The hospital receives many
eclampsia, hypertensive pregnant women as well
as paediatric patients, children with anaemia and
severe malaria, and our main goal is to decrease
maternal and child mortality. We had a two-stage
maternal-fetal ultrasound (obstetric ultrasound)
training course. This training was extremely
helpful for pregnant women, we performed many
ultrasounds and ended up detecting some fetal
malformations, for example, a cardiogenic
malformation, a fetus with heart problems.”
Ronízio Bathy, Regional Hospital of Gabú
Director, Guinea-Bissau, PIMI II

“The experience of training doctors and nurses
on the management of the COVID-19 pandemic
in São Tomé and Príncipe proved to be intense
and of great sharing. The trainees were engaged, willing to participate and interested, and
exceeded our expectations. After the theoretical
input, the daily practice provided concrete results
with trainees witnessing the effects on their
daily routines, however, what impressed me the
most were the moments of sharing on how each
healthcare professional in their context lived the
COVID-19 pandemic first months.
It was with great emotion that we realised how
connected we all are to living the same emotions,
fears, and apprehensions towards the unknown
and how each individual in their context gives
their very best and fully commits to what they
should and need to do. These are “give and take”
experiences that work out well for all parties
involved.”

Cristina Alves, “COVID-19: infection
prevention and management” nursing
instructor, in São Tomé and Príncipe
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JAN 2017 – DEC 2020
SÃO TOMÉ AND PRÍNCIPE

OBJECTIVES
Overall: contribute to the universal access of the population of São Tomé and Príncipe to quality
healthcare.
Specific: promote the improvement, autonomy and gradual sustainability of preventive, primary
and specialised healthcare services.

BENEFICIARIES
The entire population of São Tomé and Príncipe (around 187,356 residents) as users of the national
health system; professionals of the national health system (60 physicians and 348 nurses) benefiting
from in-country training during specialised medicine’s missions and through telemedicine; 4 physicians
benefiting from long-term training in Portugal (3 years); 1 technician on imaging, 1 technician
on equipment maintenance and 1 technician on health information and statistics benefiting from
short-term training in Portugal (6 months).

BUDGET
€ 3,880,000

FINANCING
Camões, I.P. and DGS - Directorate General for Health of Portugal

PARTNERS
Ministry of Health of São Tomé and Príncipe and Associação Marquês de Valle Flôr (AMVF)

HEALTH TO ALL – TOWARDS SUSTAINABILITY *

* IMVF is a partner of the project “Health for All – Towards Sustainability” implemented by the AMVF
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Area of Intervention Health

GLOBAL ACTIVITIES
• Widening and consolidating of regular remote clinical support, through doctor appointments
and exams via Telemedicine between Portugal and São Tomé and Príncipe;
• Maintenance of short-term missions of Portuguese specialised physicians to São Tomé
and Príncipe, always bearing in mind the restrictions and constraints arising from the context
of the COVID-19 pandemic’s spreading;
• Theoretical and practical training actions and capacity building in-service addressed
to national health professionals within the scope of short-term medical specialty missions;

IMVF Annual Report 2020

FACTS AND FIGURES
35 short term missions in 7 medical specialities
and in 2 technical areas
4 project monitoring and evaluation missions
1,894 appointments of specialised medicine
within short-term missions

254 surgical operations within short-term
missions

• Holding of the 8th edition of the Luso São Tomé Otorhinolaryngology Seminars;
• Follow-up of the long-term medical training (3 years) in Portugal of 4 São Tomé clinical board
members on specialised medicine: Ophthalmology, Gastroenterology, Imaging and Obstetrics
and Gynaecology;

22,756 complementary diagnostic tests
777 clinical sessions through Telemedicine
2 doctors completed their speciality training

• Completion of the works and space equipping for the establishment of a Gastroenterology Unit
at Dr. Ayres de Menezes Hospital;

in Gastroenterology and Imaging in Portugal
(the first ones in São Tomé and Príncipe)

• Acquisition and provision of medicines, equipment, medical-surgical supplies, medical
consumables and reagents for use under the specialities medical missions at Dr. Ayres
de Menezes Hospital and to support the primary healthcare network at district level;

1st Dermatology Unit at Dr. Ayres de Menezes
Hospital was created and inaugurated

• Support to National Programmes against the Major Endemic Diseases (Malaria, HIV-AIDS
and Tuberculosis) through the provision of medicines, equipment and complementary means
of diagnosis.

32
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JUN 2017 – MAY 2021
GUINEA-BISSAU

OBJECTIVES
Overall: contribute to the reduction of maternal, neonatal and child mortality in Guinea-Bissau and,
in particular, for the achievement of the Sustainable Development Goals (SDGs) targets.
Specific: ensure a better access to quality healthcare for pregnant women and women who have recently
given birth (up to 45 days after childbirth) and children under 5 years of age in Guinea-Bissau.

BENEFICIARIES
Direct: 319,771 children under 5 years of age, 413,821 women of reproductive age as users
of the National Health Service and 1,200 health professionals in the 132 health areas of Guinea-Bissau.
Indirect: the entire population of Guinea-Bissau (1,881,005 residents).

BUDGET

PIMI II – INTEGRATED PROGRAMME FOR
THE REDUCTION OF MATERNAL AND CHILD
MORTALITY: STRENGTHENING THE AVAILABILITY
AND QUALITY OF MATERIAL OF MATERNAL
AND CHILD HEALTHCARE

€ 11,000,000*

FINANCING
European Union and Camões, I.P.

PARTNERS
Ministry of Public Health of Guinea-Bissau, United Nations Children’s Fund (UNICEF)
and Entraide Médicale Internationale (EMI)
*Consolidated amount of the 3 contracts currently in force that this programme comprises
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Area of Intervention Health

ACTIVITIES IN 2020
• Acquisition, implementation of the logistics chain, programming and distribution of medicines, medical
consumables and medical-surgical materials in the 132 covered health care facilities;
• Update and implementation of the Instrument for Measuring Medicines’ Needs, in order to define and
update the basic stock in the 132 health structures;
• Carrying out of in-service capacity-building and monitoring, by the PIMI clinical team in the covered
healthcare units;

IMVF Annual Report 2020

FACTS AND FIGURES
132 healthcare units covered in the
11 Guinea-Bissau health regions
+ 1,200 maternal and child
healthcare technicians from Guinea-Bissau
benefiting from in-service training and quarterly
performance bonus

• Award of performance-based quarterly bonuses to health and management professionals assigned
to the various national child and maternal healthcare structures;

8 physicians and 20 nurses from
Guinea-Bissau and 5 physicians and 4 nurses

• Rehabilitation and infrastructural interventions to ensure a permanent water and electricity supply
in the surgical block and paediatric, maternity, blood bank services in 9 Regional Hospitals and Reference
Health Centres;

125 medicines and essential medical supplies
purchased, kept in a 400m2 warehouse in Bissau

• Holding of the interim dissemination session for the IMCI II/IMVF results, in December;
• Drafting of the strategic document “Challenges of the National HealthCare System and Prospects
for the EU Intervention Consolidation in Guinea-Bissau’s Maternal and Child HealthCare Sector”
and its sharing with the Guinea Bissau European Union Delegation.

from Cuba integrated in the PIMI II clinical team

and made available on a permanent basis

+ 1,300 medical-surgical equipment and
materials, with a total volume of + 300m3,
imported, stored, distributed and installed

16 drivers, 8 logistics staff, 2 pharmacy technicians and 2 equipment maintenance technicians
from Guinea-Bissau involved in the medicine and
medical-surgical equipment distribution

1 truck, 1 van, 17 off-road vehicles and
2 motorbikes involved in the medicine distribution
and daily transport of the clinical trainers team

36

37

IMVF Annual Report 2020

MAY 2020 – OCT 2020
GUINEA-BISSAU

OBJECTIVES
Overall: to contribute to the reinforcement of Guinea-Bissau’s response capacities to the COVID-19
pandemic.
Specific: to promote the improvement of the health services’ welfare capacities within the Guinea Bissau
Reference Structures designated to respond to the COVID-19 pandemic.

BENEFICIARIES
Direct: COVID-19 patients and severe acute respiratory syndrome patients, as well as the healthcare
professionals assigned to the reference healthcare facilities benefiting from the action, the Simão
Mendes National Hospital, the Cumura Hospital and the Bor Hospital.
Indirect: at least the 1,881,005 inhabitants of the 9 administrative regions that are part of Guinea-Bissau.

BUDGET
€ 230,000

FINANCING
European Union

SUPPORT THE COVID-19 RESPONSE
IN GUINEA-BISSAU

PARTNER
High Commissioner for COVID-19 in Guinea-Bissau

39

Area of Intervention Health

GLOBAL ACTIVITIES
• Acquisition of medical equipment and consumables to combat COVID-19 according to the identified
priorities, their operational effectiveness and taking into account the welfare reality in Guinea-Bissau;
• Logistics network implementation for importing and making the acquired equipments available;
• Healthcare technicians capacity building, within the COVID-19 Referral Structures, for the installation,
correct handling and maintenance of the clinical support equipment and materials provided.
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FACTS AND FIGURES
+ 1,600 kg and 12 m3 of medical supplies
made available to combat COVID-19

3 Reference Health Structures equipped
with clinical support material and equipment
required to respond to COVID-19 in Bissau
(Simão Mendes National Hospital,
Cumura Hospital and Bor Hospital)

14 laboratory technicians benefiting from
capacity building actions on handling and good
management of the medical equipment acquired
(4 technicians from Simão Mendes National
Hospital, 4 technicians from Cumura Hospital
and 6 technicians from Bor Hospital)
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JUL 2020 - JAN 2022
SÃO TOMÉ AND PRÍNCIPE

OBJECTIVES
General: strengthen São Tomé and Príncipe’s capacity in its response to epidemics.
Specific: provide emergency support and strengthen the intrinsic capacity of the National Health Care
System of São Tomé and Príncipe to prevent and control the COVID-19 epidemic in the country.

BENEFICIARIES
Direct: São Tomé and Príncipe’s healthcare professionals.
Indirect: São Tomé and Príncipe’s population.

BUDGET
€ 480,000

FINANCING
European Union and Camões, I.P.

PARTNER
São Tomé and Príncipe’s Health Ministry

SUPPORT THE COVID-19 RESPONSE
IN SÃO TOMÉ AND PRÍNCIPE
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Area of Intervention Health

ACTIVITIES IN 2020
• Essential equipment and consumables to carry out COVID-19 tests delivered, enabling to multiply
the diagnostic capacity in the country;
• Medicines and oxygen-therapy equipment delivered to ensure responsiveness in the treatment
of COVID-19 patients;
• Protection medical supplies delivered;
• Medical missions carried out to the strengthening of the technical and assistance capacities
of São Tomé and Príncipe’s physicians, nurses and health technicians in the pandemic’s management;
• Support provided to the national healthcare professional teams in the pandemic management:
protocol drafting, containment zone and space management, patient and professional circuits, samples
collection zones, equipment and healthcare personnel installed capacity and needs assessment;
• Production and dissemination of awareness-raising materials on prevention, symptoms and mask use
(posters and video);
• Selection of 6 São Tomé physicians and nurses for a 3 months intensive training in Portugal
on the COVID-19 prevention and treatment.
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FACTS AND FIGURES
250 rapid antigen tests delivered
1 automatic extractor essential for performing
COVID-19 tests was delivered
6 haemodynamic monitoring equipment delivered
4 expatriate trainers involved in capacity building
of São Tomé healthcare professionals

2 training courses “COVID-19: infection
prevention and management” delivered,
with a 112 hours duration

50 São Tomé healthcare professionals
graduated

1 informative video produced and disseminated
and 1,500 awareness-raising posters created
and distributed
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TESTIMONIALS
EDUCATION

“The continuous training for secondary
school teachers in São Tomé and Príncipe, promoted by PAISE-STP, is of great
importance for the teaching-learning
process in the country as it will provide
teachers with innovative strategies and
other competences that will help them
face the sweet ordeal of training young
people in this green land. The technical-pedagogical framework in the field,
composed of a mixed team (cooperation
and local agents), is an asset for the
training project, since it allows to substantiate an intercultural “marriage”,
a more fruitful interweaving between
the technical-scientific-pedagogical
components and aspects of the São
Toméan reality and, consequently, the
enrichment of the training programme
itself”.
Our intervention reflects our commitment towards a development process that respects the liaison with national
authorities and fosters local, individual and institutional skills. The most relevant action in this sector has been taking place
in São Tomé and Príncipe, where our actions support the public authorities responsible for Education. In recent years,
our actions have covered around 400 teachers and other education professionals and indirectly reached almost
20.000 students.

Helena Afonso, local agent/trainer
and Portuguese Language
supervisor (MEES)

“Working with the PAISE-STP team has
been an enriching experience from a
scientific, pedagogical and intellectual
point of view. The competence, the
accumulated experience, work and research capacity, the intellectual honesty
and collaborative spirit of the team are
attributes that we highlight and that we
should explore (in a good way!) for the
benefit of the São Tomé and Príncipe
University development, namely in initial
teacher training. We believe that this is
a beneficial cooperation in order to find
updated and adequate teacher training
models for our reality”.
Beatriz Afonso, member of the
organising committee of the Seminar
“Training Teachers Today” (USTP)

“I have a very good and positive evaluation of this experience [distance learning
with face-to-face tutoring], largely due to
the teachers’ willpower to teach and help
students achieve good exam results. The
teachers’ helpfulness and continuous
monitoring was fundamental, both for me
and for all my colleagues. As it was a new
situation for everyone, the first days were
of adjustment for students and teachers
alike. As time went by, we all adapted
and everything went well. The amount of
study material we received was of great
surprise to me. And the teacher-student
proximity was very important. This was a
very good experience, and, despite the
distance, everything went very well. The
teachers and students groups created on
Facebook and WhatsApp were of great
importance to support the study, clarify
doubts and support the students.”
Esmael da Glória, 12th grade student
at Padrão Secondary School,
Autonomous Region of Príncipe

PAISE-STP Integrated Support Programme for São Tomé and Príncipe’s Education Sector
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NOV 2019 – SEP 2022
SÃO TOMÉ AND PRÍNCIPE

OBJECTIVES
Overall: contribute to the improvement of the education sector in São Tomé and Príncipe.
Specific: contribute to raise the professional qualifications and skills of the secondary school teaching
staff; promote the development of institutional capacities of the University of São Tomé and Príncipe
(USTP) and the Ministry of Education and Higher Education (MEHE); and contribute to improving the
education sector’s functioning, especially regarding school administration and management.

BENEFICIARIES
Direct: directors and technical Staff from the MEHE central services; pedagogical supervisors; subject
coordinators; school managers; education inspectors; secondary school teachers; USTP teachers involved in the initial teacher training; the USTP; Cabinet for Continuous and On-the-job Training; Directorate
for Secondary and Technical-Vocational Education; Directorate for Educational Planning and Innovation;
and the Education Inspection Office.
Indirect: participants of the initial teacher training for secondary school teachers, and secondary school
students (grade 7 to 12) of São Tomé and Príncipe.

BUDGET
€ 2,940,700

FINANCING

PAISE-STP
INTEGRATED SUPPORT PROGRAMME FOR
SÃO TOMÉ AND PRÍNCIPE’S EDUCATION SECTOR

Camões, I.P.

PARTNERS
Ministry of Education and Higher Education of São Tomé and Príncipe (MEHE), Associação Marquês
de Valle Flôr (AMVF), University of São Tomé and Príncipe, University of Aveiro and University of Évora
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Area of Intervention Education

ACTIVITIES IN 2020
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FACTS AND FIGURES
1 international seminar on Initial Teacher

• USTP and the University of Aveiro joint organization of the “Training teachers today: sharing
knowledge, experiences and challenges” seminar, held on November 26th and 27th;

Training held

• Integration of MEES Working Group, coordinated by the Directorate of Higher Education (DES),
that is developing the Teaching Qualification Legal Regime proposal;

Equipment reinforcement to 3 USTP laboratories

• Equipment acquisition and delivery to reinforce USTP’s Biology, Physics and Chemistry laboratories;

Reinforcement with IT and reproduction equipment
of 2 central services of MEES

• Beginning of the functional diagnosis of USTP’s academic and administrative services;
• Hiring Teacher-trainers (8 cooperation agents and 5 local agents) to promote continuous training
programmes for secondary school teachers and to provide teaching support in the Autonomous
Region of Príncipe (RAP);
• Design and implementation start of 4 national continuous training programmes for secondary
school teachers of Portuguese, Mathematics, English and Natural Sciences/Biology;
• Integration of MEES Working Group, coordinated by PAISE-STP, that drafted the dispatch for
the adoption of Essential Apprenticeships in Portuguese Language and Mathematics;
• Reproduction and distribution of the Essential Apprenticeships in Portuguese Language
and Mathematics to teachers;
• Equipment acquisition and delivery to reinforce the GFCE and DESTP;
• Permanent technical support to the GFCE;
• Integration of MEES Working Group, coordinated by IGE, that developed the legislation proposal
on “Non-higher Education and Teaching Facilities Evaluation”;
• Teaching of Portuguese Language and Mathematics subjects in the Autonomous Region
of Príncipe’s 12th grade classes by cooperation agents;
• Distance and face-to-face support in preparing 12th grade students for the national exams
by the cooperation agents in the Autonomous Region of Príncipe (exceptional measure due
to the suspension of regular classes as a result of the pandemic);

4 national continuous training programmes designed and under implementation

280 secondary school teachers attending
continuous training

3 MEES working groups supported by local
coordination staff

1 dispatch and one draft legislation developed
with the PAISE-STP support

150 copies of the Essential Learning
delivered to teachers

9 classes of the Autonomous Region of Príncipe
students taught by cooperation agent teachers

4 Autonomous Region of Príncipe teachers
attending the on-going training pilot-programme

• Start of the on-going training pilot-programme in the Autonomous Region of Príncipe;
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• 1st Strategic Monitoring Committee meeting prepared and held.
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TESTIMONIALS
RURAL DEVELOPMENT
AND FOOD SECURITY

“I like raising animals and I raise many.
I also raise chickens. I had problems with
the chickens because they kept dying,
but now we have found someone to
help us with the vaccines. Now that they
are giving the vaccines to the chickens,
they are doing well, before they were
dying and we didn’t know why, before we
didn’t know which medicines we could
give them, but since they started being
vaccinated they are doing well. I believe
that this could be good for other women and girls to start raising chickens.
It’s a good thing because they can do
chicken farming, not only for food, but
also in economic terms, allowing them
to make a better income than they would
expect.”
Agriculture and livestock are crucial for the development of the countries where we operate in and for the improvement
of the populations’ welfare. Our action prioritises the strengthening of local associations regarding production and trade,
as well as the promotion of food security and food sovereignty networks and regional agricultural planning. In the past
years, technical capacity- -building actions, training, production and creation of micro enterprises have covered, directly
and indirectly, about 500,000 people, mainly in Brazil and in Guinea-Bissau.

Etikapun N’Ha – Urok, Resilience Lab of the Bijagó Culture
Ianda Guiné! Galinhas
Sustainable Agri-Food Policies
Value Chain Service Provider For Investment Feasibility

Adja Fati, beneficiary of the
Ianda Guiné! Galinhas Action
poultry vaccination campaign

“I am treasurer of the Nova Vida
Cooperative, a fruit processing
cooperative in the Blú Blú region
of São Tomé and Príncipe, and last June
I attended the “Agro-ecological Booklet”
exchange. I believe that such exchanges
are important, for us women, to reflect
on our standing in society and on our
fundamental role in the local region’s
development. It was a good experience, a great surplus value, in which I was
able both to share knowledge and to
get to know the experience of companions from Angola, Brazil, Mozambique,
Guinea-Bissau as well as São Tomé and
Príncipe. All the experiences were good,
but what struck me most was the application of the agro-ecological booklet, an
apparently simple tool, but one that has
become a great asset for the empowerment of rural women. In general, several
learnings from this exchange are already
being applied in my cooperative, namely
the use of the Agro-ecological Booklet.”

“What I most enjoyed about this year’s
[Value Chain (MOSAP II)] project was
having contributed to the training
of technicians from the Agricultural
Development Stations. This training was
held in all of Huambo province’s municipalities and strengthened, to a certain extent,
the Agricultural Development Station technicians’ position amongst our farmers.
I believe that so far, the highest point of my
work in the project has been talking about
the crop technologies of beans, corn and
potatoes and passing on the knowledge
that I have acquired over all these years
to these technicians who work directly
with the peasants, our farmers”.
Hélio Tiago, junior agronomic
engineer, Huambo

Anitilza Tebus, “Agro-ecological
Booklet” exchange session participant
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JUN 2016 – DEC 2020
GUINEA-BISSAU
Archipelago of Bijagós,
Urok Islands (Formosa, Nago e Chediã)

OBJECTIVES
Overall: contribute to the sustainable development of the Urok Islands Community-based Marine
Protected Area (CMPA).
Specific: promote the improvement of socioeconomic conditions and supporting the joint management
and participatory governance of cultural and natural resources.

BENEFICIARIES
Direct: 185 farmers households; 114 women producers of vegetables; 77 women producers of solar salt;
163 resident fishermen; 125 young local producers/merchants of palm oil; 100 women in small
businesses; 20 young entrepreneurs; 300 students and 15 teachers of Urok community schools;
and 134 members of management bodies in the Urok Community-based Marine Protected Area (CMPA).
Indirect: local administrative authorities and regional authorities from BolamaBijagós, who will be
engaged in the participatory management process; and the population of Urok and the archipelago,
especially young people.

BUDGET
€ 932,302

ETIKAPUN N’HA – UROK, RESILIENCE LAB
OF THE BIJAGÓ CULTURE
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FINANCING
European Union and Camões, I.P.

PARTNER
Tiniguena – Esta Terra é Nossa!
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Area of Intervention Rural Development and Food Security

GLOBAL ACTIVITIES
• Training and support to 113 farmers in ecologically based production of the main food crops;
• Producers’ capacity building for the production and transformation of local products;
• Fostering fruit and vegetable surplus integration in the production chain and economic valorisation;
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FACTS AND FIGURES
6 awareness campaigns (sanitation)
102 fishermen trained
1 development proposal for a responsible
tourism in Urok

• Support and capacity building of 102 fishermen in responsible fishing techniques;
• Individual and community micro entrepreneurship initiatives support in the agro-food sector,
including trading and product transformation;
• “Socially Responsible Tourism in the Urok Islands, Guinea-Bissau” case study published with
the aim of guiding the options for promoting responsible tourism in the region;
• Intervention to improve water access for both consumption and agro-food production, through
the construction of 26 water sources;

4 community schools rehabilitated
1 Health Centre rehabilitated
1 Information technology centre built
26 drinking water sources constructed

• Implementation of a regular garbage collection and treatment system in 33 “tabancas”;
• Teacher qualification in school management area;
• Conducting COVID-19 information and awareness campaigns;
• Nago Health Centre’s rehabilitation and equipping;
• 4 community schools rebuilt and equipped;
• Quality improvement of initial computer education and training through a Computer Centre
construction and operationalisation;
• Community Protected Marine Area (CPMA) Management Committee regular functioning support,
which was internationally recognized by the UN Development Programme (UNDP) with the 2019
Ecuador Award;
• Support to auditing and coordination missions with local entities, with an average of 48 missions
per year.

56

57

IMVF Annual Report 2020

JAN 2019 – DEC 2023
GUINEA-BISSAU
Bafatá, Biombo, Cacheu, Gabu,
Oio and the Autonomous Sector of Bissau

OBJECTIVES
Overall: contribute to food and nutrition security in the target regions of Guinea-Bissau, through
the provision of foods of animal origin (chicken and eggs).
Specific: contribute to the structuring of the poultry industry in Guinea-Bissau, promoting opportunities
for socio-economic development.

BENEFICIARIES
Direct: local micro, small and medium-scale community or family businesses; poultry professionals
(individuals, companies, and associations); production centres and their associates (universities,
research centres, agricultural producers, etc.); technicians of the participating State institutions;
and veterinarians and para-veterinarians.
Indirect: the population of the target regions, in particular women.

BUDGET
€ 319,868 (Global: € 1,862,182)

FINANCING
European Union

PARTNERS
Mani Tese, Asas do Socorro and University of Turin

IANDA GUINÉ! GALINHAS

ASSOCIATE PARTNER
School of Agriculture of the Polytechnic Institute of Bragança

59

Area of Intervention Rural Development and Food Security

ACTIVITIES IN 2020
• A poultry farming course for technicians from Guinea Bissau’s General Directorate of Livestock,
on poultry feeding and health issues, was held in February;
• Visits to the action’s supported poultry farms in order to identify and solve the main existing sanitary
problems and to define the intervention areas for vaccination campaigns against Newcastle disease
and avian influenza;
• Promotion of a vaccination campaign in the 6 target regions of the Action, during the month of May,
which allowed the vaccination of 10,956 birds and the support of 166 poultry farmer’ families;
• The 1st training course in poultry farming for Guinean breeders and entrepreneurs, was held
between February and March, in which 21 poultry farmers were formed;
• Creation of a survey system for poultry farmers’ weekly monitoring integrated in the Action,
through the data collection tool KoBoToolbox;
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FACTS AND FIGURES
21 poultry farmers graduated from the technical
poultry farming course

11 participants, from the General Directorate of
Livestock, graduated in poultry farming

16,092 birds vaccinated in 6 regions
of Guinea Bissau

166 poultry farming families supported
(vaccination of their birds and delivery of masks)

2 Guinean poultry companies supported
with grants

• Meetings held to diagnose the Poultry Chain Producers’ Union (UPCA) and the Paravetarians
Association of Ingoré (APAI) current situation in order to strengthen associationism within
the poultry farming and animal health areas;
• Construction of a new poultry farm, for CEDAVES and Piu Piu Awara companies, with the aim
of significantly improving the efficiency of the existing poultry farms, by increasing egg production
and improving the production of raw material for animal feed production;
• Vaccination of 5,136 birds from the CEDAVES and Piu Piu Awara poultry farms companies.
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JAN 2019 – DEC 2021
SÃO TOMÉ AND PRÍNCIPE

OBJECTIVES
Overall: contribute to good multi-actor governance in the area of food security and nutrition and
in promoting sustainable and inclusive development in São Tomé and Príncipe, as well as contributing
to the fulfilment of the Human Right to Adequate Food and Nutrition.
Specific: strengthen the participation and capabilities of civil society for discussing and monitoring
the implementation of public policies that impact on natural resources’ access and management,
on poverty reduction, and on food and nutrition insecurity.

BENEFICIARIES
Direct: 30 technical leaders of civil society organisations; 20 managers and technicians of agricultural
cooperatives and family farmer’s organisations; 30 farmers, artisanal and extractive fishermen
(in particular, young people and women); 46 managers and technical officers of national public
administration and the Autonomous Region of Príncipe, in the food security and nutrition sectors;
and 50,000 people, mostly young people and poor women living in rural areas.
Indirect: the population of São Tomé and Príncipe, estimated at around 190,000 residents.

BUDGET
€ 666,667

FINANCING
European Union and Camões, I.P.

PARTNERS

SUSTAINABLE AGRI-FOOD POLICIES

Association for Cooperation and Development (ACTUAR-ACD) and Association for Agricultural
Development and Environmental Protection (ADAPPA)
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Area of Intervention Rural Development and Food Security

ACTIVITIES IN 2020
• A training course on “Networks Management and Advocacy for Human Rights to Adequate Food and
Nutrition in São Tomé and Príncipe” was held in January, involving 13 women, with the aim of strengthening civil society organisations’ skills;
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FACTS AND FIGURES
5 training actions with an average
of 15 participants
1 lobbying and social advocacy action for rural

• Resource Centre of São Tomé and Príncipe Civil Society Network for Food and Nutrition Security
(RESCSAN-STP) inauguration in January;

women

• A training session on “Management of Institutional Facebook Pages” was held in June, with the aim
of maximising the dissemination of the project’s activities;

and internet access

• A training session on “Rural Women’s Rights and Agroecology” was held in July for rural women;
• Training in “Sustainable Food Systems Diagnosis”, held between September and October, targeting
technicians from civil society organisations;

1 Resource Centre with + 100 publications
2 websites developed and running
1 public information and awareness campaign

• A lobbying and social advocacy action as part of the “Sustainable Food Systems and Female
Empowerment - two sides of the same coin” workshop was held in October;
• Development and launch of RESCSAN-STP and ADAPPA websites in December;
• Production of an institutional brochure and various merchandising materials, in order to contribute
to the dissemination and income raising for RESCSAN-STP.
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MAR 2019 – SEP 2021
ANGOLA
Provinces of Huambo, Malange and Bié

OBJECTIVES
Promote the productivity, production and market access for 50,000 eligible beneficiaries, currently
engaged in agricultural production; rehabilitate irrigation systems and promote value chain activities
for a set of selected crops; promote capacity development of 600 technical officer of the Ministry
of Agriculture and Forestry (MINAGRI).

BENEFICIARIES
Direct: 50,000 agricultural producers from 80 ‘comunas’ (administrative units) of 25 municipalities
in the Huambo, Bié and Malange provinces; 600 technical officers of the Ministry of Agriculture
and Forestry of Angola.
Indirect: 175,000 agricultural producers.

BUDGET
€ 503,250 (Global: € 2,484,309)

FINANCING
World Bank and Institute of Agricultural Development of the Ministry of Agriculture and Forestry of Angola

PARTNER

VALUE CHAIN SERVICE PROVIDER
FOR INVESTMENT FEASIBILITY *

CESO CI Internacional

* Component 2 of the “Family Farming and Marketing Project” (MOSAP II)
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Area of Intervention Rural Development and Food Security

ACTIVITIES IN 2020
• Preparation and follow-up of irrigation sub-projects support through information gathering from
beneficiary registration forms and agricultural perimeters, including the cooperatives and land
legalisation processes monitoring;
• Support for the development of investment proposals for production projects, including improving
producers’ access to input supply services, the use of irrigated perimeters and the dissemination
of messages by extension services;
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FACTS AND FIGURES
13 new production sub-projects approved
45 commercial partnerships in the 3 provinces
(Bié, Huambo and Malange)

19 commercial transactions with informal sector
companies representing 1,045 t of products sold,
benefiting 1,114 direct and 8,000 indirect
producers with a value of 200,666,450 kz

• Support for the sub-projects production implementation of vegetables, beans, maize, rena potato
and manioc (cassava/yucca), through the technicians training of the Agricultural Development Stations
(EDA) and Field School trainers (ECAS) in crops and pest control, and through the support of seed
multiplication and conservation sub-projects;

3 agricultural warehouses built

• Collecting data and information on agricultural trading, with a focus on maize and vegetables, drafting
sub-projects with the Producers’ Service Centre and updating agribusiness company databases;

82 technicians from the Agricultural Development
Stations (40 Huambo and 42 Bié) trained in crop

• Support for the preparation of value chain sub-projects at a trading, storage, processing, marketing
and technology transfer level;
• Value chain sub-projects implementation: technical assistance for post-harvest treatment, cost
information diffusion, linkage facilitation between producers and agribusiness companies, and storage
bags distribution;

and pest control techniques

75 technicians from the Agricultural Development
Stations trained in event animation and agriculture
as a business

• Planning and agreement meetings between the Provincial Implementation Units of the project
in the 3 provinces;
• Capacity building for the sub-projects implementation: community animation, agribusiness
and cooperativism training and formative material development.
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TESTIMONIALS
CIVIL SOCIETY

The empowerment of civil society is crucial for the development of fairer, more democratic and peaceful societies and
consequently, also to statebuilding. The promotion and support of civil society activities, especially NGDOs, citizens’
organisation platforms and other non-state institutions, therefore reflects a cross-cutting concern of our action in several
countries. Most of our projects have been implemented in Angola, Mozambique, Guinea-Bissau, East Timor and Brazil.

“I think it is us, the young people, who should
take charge of solving our community’s problems and not stand back and wait for other
organisations to solve our problems. With the
COVID-19 outbreak, we decided to organise
and mobilise resources to help in the process of
preventing and fighting the pandemic. We asked
the Ianda Guiné! Djuntu Action for support, which in the first phase offered us baions, soap and
bleach to distribute at different strategic points
in Bissorã city. With the COVID-19 Fund financing, we were able to buy sound equipment,
which we used to raise awareness among people in the neighbourhoods and especially in the
markets. It was a good experience, I felt that we
took part in solving a problem in our community.
We are young people and our mission should be
to serve our country.”
Sirem Baio, Network of Youth Associations
coordinator of the Bissarã sector

“I hope this training [in entrepreneurship and
small business management for mother carers] will help me, because I want to reopen my
pastry business. I am a mother of two disabled
children, the eldest, called Ailton, lost his hands
when he was two years old, he has now turned
27 and he’s going to graduate. And I have
another one, Ivan. He’s got hearing and speech
problems and he attends the Colmeia association. My business started to collapse because
Ailton fell ill in sixth grade and because I also fell
ill, they told me that a vein in my brain had burst,
so I couldn’t work any more, my money ran out
and I couldn’t set up my business. But now,
I have been given this support, with this training
I am confident that I will take my life forward.
This training is giving me more strength because
it is showing me how to run my business, how to
react and how to economize.”
Cesaltina Ramos, training beneficiary of the
Promoting the Inclusion of Children and Young
People with Neurological Disabilities project

Ianda Guiné! Djuntu
Promoting the Inclusion of Children and Young People with Neurological Disabilities
OVERCOMING the Pandemic in the Santo Antão, São Vicente and Maio Islands
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JAN 2019 – DEC 2023
GUINEA-BISSAU

OBJECTIVES
Overall: to support Guinea-Bissau citizens in being leading players for solving collective problems.
Specific: strengthen the participation and performance of Organised Citizens’ Groups in solving their
problems.

BENEFICIARIES
Direct: Guinean Groups of Organised Citizens and their members and associates.
Indirect: the entire population of Guinea-Bissau (1,881,005 residents).

BUDGET
€ 9,200,000*

FINANCING
European Union

IANDA GUINÉ! DJUNTU

* Consolidated amount of 2 contracts currently in force.
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Area of Intervention Civil Society

ACTIVITIES IN 2020
• Djuntu Method consolidation as a methodology to support the of civil society participation
in it’s problems resolution;
• Beginning of the Institutional reinforcement of 5 Guinean organisations with a long track record
and consolidated experience;
• Permanent Support Office (PSO) opening, with a pilot cycle implemented, through monthly briefing
sessions and workshops in all regions of the country;
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FACTS AND FIGURES
36 intervention projects under COVID-19
1 online meeting with Guinean diaspora
associations

11 radio magazines broadcasted by 12
community radio stations and 2 national
radio stations

• Support to two community initiatives of 2 Organized Citizen Groups, as a Djuntu Method pre-test;

24 Small Change Plans (SCP) executed

• Funding and support for 36 Guinean groups in the awareness raising activities development and fight
against the COVID-19 pandemic;

4 regional djumbai and 1 national djumbai held

• A documentary production, in partnership with Quelelé TV, on the importance of the civil society
associations’ role in the fight against the COVID-19 pandemic in Guinea Bissau, displayed in all
regions of the country;

2,006 participants in POS clarification sessions

• Evaluation of the PSO pilot cycle’s main stages, with subsequent work on instrument improvement
and work methodology consolidation;

17 proposals selected for the Pilot Cycle support

808 participants in workshops

• 17 proposals that followed the Djuntu Method were selected for implementation in the POS
pilot cycle;
• In-depth mapping of Guinean associations in the diaspora, with regular meetings and contacts;
• Holding the 1st National Djumbai, developed in partnership with the Civil Society Dialogue Group
in a semi-presencial regime (in the Bissau House of Rights, and with transmission to all Resource Centres,
through the Na Nô Mon Platform and radio stations);
• Beginning of the 1st thematic study drafting with revision of the civil society organisations’ legal
framework;
• Holding of 2 radio debates on Radio Capital, later broadcasted by 12 community radio stations.
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SEP 2020 – AUG 2023
CAPE VERDE

OBJECTIVES
Overall: to improve the living quality of people with neurological disabilities.
Specific: integration and inclusion promotion of children and youngsters with neurological disabilities.

BENEFICIARIES
Direct: 440 children and youngsters with neurological disabilities from Santiago Island and their families,
beneficiaries of the following institutions: Colmeia, Acarinhar, Diferentes But Not Indifferentes, Down
do Amor and Federation of Disabled People’s Associations (FECAD); 80 householders/informal carers
of these children and youngsters, mostly women, through the socio-economic integration support;
4 reference associations in this sector, benefiting from third-party support; the Care and Rehabilitation
Centre for disabled people; 12 health professionals in the physiotherapy field; 30 ministries and
municipalities’ technicians; families, residential communities, school community and general population.
Indirect: all children, youngsters and adults with neurological disabilities.

BUDGET
€ 665,000

FINANCING

PROMOTING THE INCLUSION OF CHILDREN AND
YOUNG PEOPLE WITH NEUROLOGICAL DISABILITIES

European Union, Camões, I.P. and ISS Mais um Sorriso Foundation (Entrepreneurship Axis 4)

PARTNERS
Support Association to Self Promotion Initiatives (SOLMI) and Federation of Disabled People’s
Associations (FECAD)
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Area of Intervention Civil Society

ACTIVITIES IN 2020
• Hiring of the local team: 1 coordinator, 2 technicians and 1 accountant;
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FACTS AND FIGURES
5 coordination and partner meetings held
4 Civil Society Organisations identified for

• Drafting of the Terms of Reference with the roles of the focal points of the ministries of reference
and the National Association of Cape Verde Municipalities (ANMCV) to integrate the project monitoring
committee;

inclusion in the Third Party Support Mechanism

• Holding coordination meetings between the various partners and with the Cape Verde Ministry
for Family and Social Inclusion;

from the Third Party Support Mechanism

• Drafting of the registration form to attend a training course for Cape Verde physiotherapists
to be given by the Rehabilitation and Medical Centre of Alcoitão, Portugal;

4 organisations’ projects selected to benefit
20 women caregivers interviewed and selected
to benefit from entrepreneurship training

• Selection of a 4th Civil Society Organization to be supported by the project;
• Form application drafting to present projects to the Third Party Support Mechanism
and proposal reception from 4 associations to be benefited;
• Drafting of registration forms for participation in entrepreneurship training actions aimed
at direct caregivers;
• Registration and selection of 20 direct caregivers to participate in the first individual
development plans.
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AUG 2020 – JUL 2021
CAPE VERDE
Santo Antão, São Vicente and Maio Islands

OBJECTIVES
Overall: to mitigate the COVID-19 pandemic effects on Cape Verde’s local economy.
Specific: to support, in a safe manner, the resumption of economic activity on the Santo Antão,
São Vicente and Maio islands.

BENEFICIARIES
Direct: tour operators (guides, travel agencies, restaurants and hotels); entrepreneurs, associations
and indirect tourism linked cooperatives (agro-food and cultural agents); artisans; youth and women
and their associations and cooperatives from the Santo Antão and Maio islands.
Indirect: population of Santo Antão island (38,750 inhabitants) and Maio island (around 7,000 inhabitants).

BUDGET
€ 30,350

FINANCING
Camões, I.P.

PARTNERS

OVERCOMING THE PANDEMIC IN THE SANTO
ANTÃO, SÃO VICENTE AND MAIO ISLANDS

Mértola Heritage Protection Association (ADPM), Porto Novo City Hall, Paul City Hall, Maio City Hall,
Cape Verde Tourism Institute and Mundo Verde Association
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Area of Intervention Civil Society

ACTIVITIES IN 2020
• Hiring of a local technician to monitor the project;

IMVF Annual Report 2020

FACTS AND FIGURES
1 social mask production training course held

• Seamstresses training, held in the Maio island, in the production of social masks;

80 social masks produced

• Equipment acquisition for the faceshield’s production training addressed to youngsters;

2 coordination meetings held

• Holding of coordination and work-planning meetings.
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TESTIMONIALS
MIGRATION, POST-CONFLICT
AND HUMANITARIAN ACTION

“The Pro-Carreteras Committee arose from
the community’s need to improve the access
road, which was in a critical state and is the only
access route to the communities of Luz de
La Esperanza, Patagonia and Semillas de Paz.
We then decided to team up to take sole charge
of this issue. We managed to improve the road
with the effort of the whole community. It has
been very positive for us and of great benefit
to the community. We are very grateful to the
project [Sustainable Territories for Peace in
Caquetá] and we are sure that much help and
improvement will come to our region. We had
never received such great support as we did
from the project.”

Forced migrations, as well as waves of refugees and of internally displaced people continue to pose a serious threat
to peace and human dignity, to which multilateral institutions, national authorities and civil society organisations try
to respond. These phenomena, that frequently occur or result in cases of high institutional fragility, have been addressed
by our action, usually in countries on post-conflict situations. Angola and Mozambique are some of the countries where
we work.

José Ariel Perdomo, Pro-Carreteras
Committee Chairman, La Montañita

“All I ever wanted was to be a boss. As a young
Gambian woman, the journey to turning my
dream into reality has not been an easy one but
I felt agriculture was the only way to making that
dream happen. I would like to thank the entire
IMVF team through the “Tekki Fii” [Building
a Future: Make it in the Gambia Project] for the
support they have provided for me to make this
dream a reality. It might have been impossible
to do without the Tekki Fii agro grant which
enabled me to expand my garden and productivity. Now I believe it is my responsibility to take
part in the agricultural value chain to provide
healthy and fresh vegetables to the market and
empower the youths and women of my community in sustainable development through job
creation. A special thanks to European Union for
funding the project.”
Jalika Keita, Founder Mansaring Farm
and Tekki Fii Agro grant beneficiary

Sustainable Territories for Peace in Caquetá
Tekki Fii - Building a Future: Make it in the Gambia
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JAN 2018 – DEC 2021
COLOMBIA
Caquetá Department, Municipalities of El Paujil, La Montañita
and Doncello and Resguardo Indigena de Huitorá

OBJECTIVES
Overall: contribute to the consolidation of a stable and lasting peace in Colombia through
the strengthening of socio-economic and environmental development in the Amazonian territories
in the post-conflict period.
Specific: together with the Colombian government, territorial entities and social organisations, promote
the improvement of local capacity for the production, processing and marketing of fine and flavour
cocoa and by-products in a profitable and competitive way, in territories affected by the armed conflict,
and guided by the principles of environmental conservation, social inclusion and the consolidation
of a culture of peace and legality.

BENEFICIARIES
Direct: 2,500 beneficiaries of the productive, social, reincorporation and infrastructure components.
Indirect: 6,500 beneficiaries of the productive, social, reincorporation and infrastructure components
as well as their families and communities.

BUDGET
€ 4,563,115

SUSTAINABLE TERRITORIES
FOR PEACE IN CAQUETÁ
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CO-FINANCING
European Union Trust Fund for Peace in Colombia and Camões, I.P.

PARTNER
Red Adelco
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Area of Intervention Migration, Post-Conflict and Humanitarian Action

ACTIVITIES IN 2020
• Technical assistance to producers in the following chains of production: cocoa, coffee, sugarcane,
non-wood forest products (particularly canangucha) and fruit, on good crop management and
post-harvest practices;

IMVF Annual Report 2020

FACTS AND FIGURES
30 Civil Society Organisations supported
in strengthening their organisational capacities

30 Financial Supports to Third Parties granted

• Delivery of agricultural production factors and tools;
• Holding of capacity building actions aimed at strengthening transformation processes
and adding value to the production of chocolate, vegetable oils and cosmetics made from essential
oils and fruit pulps;

297 farmer families receiving technical assistance,
production factors and agricultural equipment

• Dissemination of agro-environmental practices that seek soil recovery and conservation;

175 environmental conservation compacts
(1,016,45 HA) signed

• Organic certification of 53 cocoa producers;

53 cocoa producers undergoing organic

• Attendance of the Chocoa Trade Fair in Amsterdam;

certification

• Infrastructures construction (productive and social);

54 training actions

• Reinforcement of 30 civil society organisations, in administrative, financial, legal,
socio-entrepreneurial and organisational matters;

3 factories built: cocoa processing, non-wood

• 4 interchanges were held for knowledge and experience sharing;

forest products and essential oils extraction

4 cocoa processing centres built

• Relationship strengthening between indigenous and rural communities;
• Dialogue and reconciliation promotion between former FARC-EP combatants and the neighbouring
communities, contributing to the reconciliation, destigmatisation and reintegration of former
combatants;
• Rehabilitation of remote access roads to beneficiary communities;
• Community broadcaster supported through the production of the fortnightly programme
“Voces Caqueteñas para la Paz”;
• Alliances established with the National Colombian Army’s Engineers Battalion and a private
Portuguese company (Mota-Engil) for road rehabilitation.
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JAN 2019 – JAN 2022
THE GAMBIA
North Bank, Central River, Lower River and Upper River

OBJECTIVES
Overall: contribute to socio-economic development and to foster opportunities for local populations
and returning migrants in The Gambia, namely in Central River, North Bank, Lower River and Upper River
regions.
Specific: to boost economic development though fostering employment and incomegeneration
opportunities; and improve the attractiveness of rural areas and promote a favourable socio-economic
environment for an effective and sustainable reintegration of former migrants.

BENEFICIARIES
13,000 people in rural areas, in particular women and youth.

BUDGET
€ 5,000,000

FINANCING
European Union Trust Fund for Africa

PARTNERS

TEKKI FII – BUILDING A FUTURE:
MAKE IT IN THE GAMBIA

Camões, I.P., Agency for the Development of Women & Children (ADWAC), Alianza por la Solidaridad,
United Purpose, International Trade Centre, Enabel and GIZ
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Area of Intervention Migration, Post-Conflict and Humanitarian Action

ACTIVITIES IN 2020
• In-kind financial support to rural agro-entrepreneurs to create new businesses or strengthen existing
ones;
• 5 training courses held on business development and financial management aimed at
(existing or potential) agro-entrepreneurs;

IMVF Annual Report 2020

FACTS AND FIGURES
2,754 women supported for the development
of horticultural activities (allocation of seeds and
capacity building in financial management)

154 chilli pepper producers supported
at a marketing level

• Capacity building for the improvement of production techniques and seeds and small tools
distribution within the framework of a savings plan aimed at community gardens;
• Support for the setting of 2 agro-processing raw materials centres (one in Illiassa, North Bank Region
and the other in Nyagen, Central River Region);

141 young people, including 40 returning
migrants, trained in business development
and financial management

• Support for the setting up of 2 multipurpose income generation centres (one in Nyagen and one
in Janjanbureh, Central River Region);

33 youths supported with inputs and equipment

• Support for market linkages establishment, both national and international, of chilli and onion
producers;

25 community radio technicians trained

• Technical capacity building for 5 community radio stations, namely through 2 management
and journalism training courses for community radio technicians and through equipment distribution;

50 primary and secondary school teachers

for the development of agro-business activities

in management and journalism

trained in agri-business topics
• Implementation support for the Annual Inter-School Athletics Tournament;
• Two agro-business training courses for agriculture teachers in 25 primary and secondary schools;
• School vegetable garden support supplies distribution, such as seeds, tools, fencing material, etc;
• Support supplies distribution for schools reopening in the COVID-19 context, such as masks,
hand-washing mobile stations, soap, first-aid kits, etc.;

25 school gardens supported with seeds
and equipment

41,000 masks distributed to primary and
secondary school students and at community level

• Implementation of 8 community-based COVID-19 prevention campaigns led by youth groups.
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TESTIMONIALS
ENVIRONMENT
AND SUSTAINABILITY

“As a young entrepreneur, the project
[Solidarity and Community Tourism in Maio
Island] had a great impact both for my life and
for Maio Island, contributing to the stationary
and computer services provision market
expansion. Through the entrepreneurship
trainings, I gained fundamental knowledge
to better manage my firm. With the project
funding, I had the opportunity to strengthen
my business, thus increasing my income.
Despite the pandemic context in which we live
and also taking into account the competition,
I have been conquering my position in the
market and managing to benefit from my
enterprise. I therefore consider the project
to be of great importance”.

The preservation of ecosystems, biodiversity and non-renewable natural resources, as well as the fight against climate
change have been the focus of our action in this area. We have developed water supply and quality improvement projects,
sanitation and hygiene, feasibility studies for capturing and better use of resources, amongst others, aiming to strengthen
public entities and engage local communities in the countries where we intervene, particularly Cape Verde, Guinea-Bissau
and São Tomé and Príncipe.

Aleida Oliveira Reis,
Figueira’s young entrepreneur

“As a fishmonger myself, I consider the
project [Community and Solidarity Tourism
in Maio Island] to be of great importance.
Since the beginning of its implementation,
through training, we, the fishmongers of Calheta,
have learned fish processing and preservation
techniques never before seen in our village.
We learnt techniques to take better advantage
of the fish, as it’s not every day that our fishermen are rewarded with a good day’s catch.
This project has brought alternatives and
solutions for the days or seasons when fish
is scarce. Through this project, fishing, being
one of the main economic activities of the Maio
Island, mainly in the village of Calheta, will gain
other forms for its commercialisation, by providing it in accordance with the desires and needs of each person, whether they are residents,
national or international tourists, who frequently
visit our beaches in search of the “peixe di Maio”.
Doroteia Martins dos Santos (“Mana”),
fishmonger at the Fish Processing
Unit in the Calheta village

Solidarity and Community Tourism on the Maio Island
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DEC 2017 – MAY 2021
CAPE VERDE
Maio Island

OBJECTIVES
Overall: the improvement of the living standards of the population in the Maio Island, through solidarity
and sustainable tourism.
Specific: strengthen and diversify the tourist offer in the Maio Island, by increasing income generating
activities linked to solidarity and sustainable tourism and by promoting participatory techniques.

BENEFICIARIES
Direct: local and community associations of the Maio Island, board members, associates and family
members; professionals of traditional economic activities and rural population (with particular focus
on women and youth): farmers, livestock farmers and other traditional activities; association of cheese
producers from Ribeira Dom João; municipal technical officers; associations and the Boavista
Municipality.
Indirect: population of the Maio Island and visitors.

BUDGET
€ 546,284

FINANCING
European Union

SOLIDARITY AND COMMUNITY TOURISM
ON THE MAIO ISLAND
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PARTNERS
Maio Municipality and Loures Municipality

ASSOCIATE PARTNERS
Tourism Development Society of the Boavista and Maio Islands and Boavista Municipality
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Area of Intervention Environment and Sustainability

ACTIVITIES IN 2020
• Houses adaptation/Improvement works for guest house tourism;
• Support of grogue producers (a typical Cape Verdean drink) in complying with the hygiene and safety
rules required by the authorities (material delivery and carrying out small works in production units);
• Carrying out training and technical follow-up for women fishmongers to produce canned
and smoked fish;
• Rehabilitation and equipping of community kitchens continued;
• Conducting capacity building training targeting members of community organisations and contest
launching for Third Party Support targeting Civil Society Organisations;
• Coaching sessions developed targeting young people from 13 locations on the island;
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FACTS AND FIGURES
3 houses improved and adapted for use as guest
houses

3 community kitchens renovated and equipped
4 fishmongers trained
141 members of community organisations trained
78 young people trained in social innovation
12 municipal technicians trained
4 pens built and 10 goats purchased

• Customer service techniques training, held for the Maio City Hall technicians;
• Beginning of the Cheese Route brochure drafting and the production of the promotional film for
the Maio’s touristic routes;
• Selection and start of 4 projects for Third Party Support: Youth Entrepreneurship and launch
of the Third Party Support contest: Civil Society Organisations;

1 greenhouse installed
2 recreational boats built
6 COVID-19 prevention campaigns carried out

• Completion of the participatory budgeting activity in the Fontona neighbourhood in the City
of Porto Inglês (changes resulting from the COVID-19 pandemic);
• Carrying out awareness-raising actions for preventing the spread of the COVID-19 pandemic.
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TESTIMONIALS
MUNICIPALITIES AND LOCAL AUTHORITIES

Local authorities and particularly municipalities are key actors for statebuilding and development. Our actions aim
to contribute to the institutional strengthening of public institutions in the countries where we intervene, as well as to the
participation of citizens in public affairs. The projects held and in which we have participated in recent years are located
in Guinea-Bissau, East Timor, Angola and Cape Verde. In Portugal, we have been working in partnership with a network
of municipalities.

ACCIONAD-ODS
Towards 2030
People and Planet: a Common Destiny

“Under the Towards 2030 project, I had the
opportunity to consolidate knowledge and
benefit from the support of IMVF technicians
for awareness-raising actions and training
on municipalities and the SDGs. The work
methodologies that we have acquired, from the
trainings in which we participated, were a very
positive reinforcement to increase our skills
as promoters of the Global Agenda. The training
support materials, provided by the IMVF trainers,
are very important tools for the SDGs implementation in the various organizations with which
we work in the process of the 2030 Agenda
dissemination in order to contribute to the
Sustainable Development. The fact that the work
actions were promoted by very creative and with
deep knowledge of the theme professionals,
allowed us to organize targeted activities for different audiences, inside and outside the City Council,
taking the SDGs to the community in general.
From a professional and personal point of view,
it was a very enriching experience”.

“The ACCIONAD-ODS project relates to its
partnership the same way the SDG relates
to humankind: a constant challenge, the imperative
need for a collective strategy, which requires
adaptation measures, overcoming and reorganisation, and which implies, not just looking at past
problems with a focused eye on the future, but in
which it is also clear that we will only get far if we
walk together.”
Artur Filipe Gregório,
project coordinator at In Loco Association,
partner of the ACCIONAD-ODS project

Maria Helena Palacino, Seixal City Hall
senior technician and trainings
attendee of the Towards 2030 project
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MAY 2019 – AUG 2022
PORTUGAL
(Alentejo and Algarve) and Spain (Extremadura e Andalusia)

OBJECTIVES
Overall: improve communities’ ability to achieve the goals of SDGs 11, 12 and 13 through coordinated
actions by local authorities and civil society organizations.
Specific: improve the capacities of administrations and public organizations in basic resource management (SDG11); increasing citizen participation and its political impact through the promotion of projects
in the areas of production and consumption, implemented and managed by social entities and civil
society (SDG12); and improve the articulation of cross-border space through environmental projects
promoted by social economy entities and local governments (SDG13).

BENEFICIARIES
Municipalities of Alentejo and Algarve (technicians and municipal leaders), Civil Society Organizations
(CSOs) and other social entities.

BUDGET

ACCIONAD-ODS
ACTIONS TO ACHIEVE THE SUSTAINABLE
DEVELOPMENT GOALS THROUGH THE
PARTICIPATION OF LOCAL ACTORS:
A TERRITORIAL APPROACH

€ 172,709 (Global: € 1,068,268)

FINANCING
European Union (INTERREG VA – Spain-Portugal POCTEP)

PARTNERS
Agencia Andaluza de Cooperación Internacional para el Desarrollo (AACID), Agencia Extremeña
de Cooperación al Desarrollo (AEXCID), Fondo Andaluz de Municipios para a Solidariedad Internacional
(FAMSI), Fondo Extremeño Local de Cooperación al Desarrollo (FELCODE) and Associação In Loco
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ACTIVITIES IN 2020

FACTS AND FIGURES

• Project monitoring partners’ meeting participation on February 27th, in Mérida;

1 “Sustainable Municipalities and Climate Change”
webinar with 55 participants

• Development of a collaborative action platform on the SDGs, driven by trans-regional local government networks;

1 SDG trainers’ training course underway in Spain

• Terms of Reference drafting and dissemination for:
a) a web-series production (with 4 episodes) on good sustainable practices in the Alentejo, Algarve,
Extremadura and Andalusia regions;
b) carrying out a trainers’ training course (with 2 editions) on the SDGs addressed to associations
and municipalities technicians from Alentejo and Algarve.
• Entities selection to produce the webseries and promote the trainers’ training, as well as holding
preparatory meetings with both;

1 SDG trainers’ training course under preparation
in Portugal

2 webseries on sustainable consumption
and production, with 2 episodes each,
are being recorded in 2 countries
11 project monitoring meetings

• Beginning of the webseries recordings and of the preparation of the trainers’ training actions;
• “Sustainable Municipalities and Climate Change” webinar participation on December 10th, organised
by the FELCODE and FAMSI partners.

104

105

IMVF Annual Report 2020

SEP 2019 – AUG 2021
PORTUGAL

OBJECTIVES
Overall: promote ‘glocal’ policies for sustainable and inclusive development and ensure citizens’
mobilisation and active engagement in support of the SDGs.
Specific: reinforce the role of 22 Portuguese municipalities in the promotion of Development Education
and Global Citizenship and sustainable development, in order to contribute to citizens’ understanding
about the importance of local action for achieving the SDGs, and to encourage them to act for fair
and sustainable global development.

BENEFICIARIES
22 Portuguese municipalities, 220 municipal technicians and policy makers (150 women and 70 men),
1 million citizens, 35 local and national media organisations, and 22 local Civil Society Organisations.

BUDGET
€ 193,886

TOWARDS 2030
CAMPAIGN FOR THE PROMOTION OF SDGS
AND DEVELOPMENT EDUCATION AND GLOBAL
CITIZENSHIP EDUCATION

FINANCING
Camões, I.P.

PARTNERS
Inter-municipality Network for Development Cooperation (RICD) and Oeiras Municipality
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Area of Intervention Municipalities and Local Authorities

ACTIVITIES IN 2020
• Drafting and publication of the study “Towards 2030: Municipalities and the Sustainable
Development Goals”, which provides a foundation for Portuguese municipalities to integrate
the SDGs into their local contexts and have an effective impact on global transformation;
• Drafting and implementation of 2 national training plans: one for municipal technicians and the other
to teachers, which allowed structuring the training block used in the training sessions aimed at both
target audiences;
• Co-organisation of the seminar “Municipalities Towards 2030: Challenges and Opportunities
for Sustainable Development”, March 6th, in the Seixal Municipal Auditorium;
• Drafting and publication of two versions of the manual “ABC of Sustainable Development Goals”,
one targeting local authorities and the other the school community;
• Development and promotion of training blocks on the Agenda 2030 localisation process;
• Awareness-raising structuring and promotion of actions on the 2030 Agenda aimed at municipal
decision-makers and technicians;
• A teachers training session structuring and promotion, in partnership with the Schools Training
Centre of the Municipality of Seixal, on September 15th;
• Website development (www.rumoa2030.pt), updated with resources and news on the project;
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FACTS AND FIGURES
1 study on Municipalities and SDGs drafted and
released

2 manuals “ABC of Sustainable Development
Goals” drafted and released

5 training blocks on the 2030 Agenda’s location
developed and promoted

4 training sessions for 69 municipal technicians
with + 25 hours duration
1 training session for + 40 teachers
with a 3 hour duration
1 awareness-raising action for 21 municipal
decision-makers

8 campaigns on the 2030 Agenda defined
by 8 municipalities, 4 of which have already
been implemented and disseminated

• SGD’s awareness-raising material conception, production and distribution about the SDGs;
• Support to SDG’s awareness-raising campaigns definition and implementation by the municipalities
involved in the project;
• Online session participation on the key role of local and regional governments in achieving
Agenda 2030 in the framework of the 18th European Week of Regions and Cities, on October 5th;
• Joining the Action for Sustainable Development Campaign.
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NOV 2020 – OCT 2024
PORTUGAL

European Partnership: Germany, Spain, Ireland, Italy,
Netherlands, Poland, Romania; and Cape Verde

OBJECTIVES
Overall: to promote sustainable development policies at glocal level and ensure an active participation
of young citizens as actors of change and mobilisation to combat climate change and for the sake of the
Sustainable Development Goals (SDGs), through the promotion of sustainable lifestyles, behaviours and
habits.
Specific: contribute to the awareness, critical thinking and mobilisation of young people in the European
Union on the climate change challenges by promoting changes to practices and policies at the local level,
in coherence with global sustainable development; as well as to strengthen the local authorities, municipal associations and civil society organisations role as key actors in promoting sustainable development
and as agents of change in the context of climate change.

BENEFICIARIES
Young European citizens aged 15 to 35, municipal technicians and local policy-makers.

BUDGET

€ 1,243,609 (Global: € 6,714,846)

FINANCING
European Union e Camões, I.P.

PEOPLE AND PLANET: A COMMON DESTINY
PAN-EUROPEAN CAMPAIGN TO MOBILISE YOUNG
CITIZENS AND GLOCAL AUTHORITIES AGAINST
CLIMATE CHANGE

PARTNERS
Loures Municipality, FUEL Publicidade Lda, Intermunicipal Network for Development Cooperation (RICD,
in Portuguese), finep - Forum für international entwicklung + planung, Dornstadt Municipality, Fondo
Galego de Cooperación e Solidariedade, National Town-Twinning Council, Netherlands-Nicaragua,
LBSNN, Maastricht Municipality, Zoetermeer Municipality, The Waterford Sustainable Living Initiative,
WeWorld - GVC Onlus, Felcos Umbria, Buy Responsibility Foundation, APSD - Agenda 21, Brasov
County Council and Maio Municipality.

111

Area of Intervention Municipalities and Local Authorities

ACTIVITIES IN 2020
• Participation in inception seminars of European Union co-financed projects support,
organized by DEAR Support Team, on September 15th, 17th, 22nd and 24th and October 6th;
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FACTS AND FIGURES
2 bilateral meetings with FUEL to prepare
the corporate identity

• Partnership agreement signed between the IMVF and Loures Municipality;

4 bilateral meetings with partners

• Bilateral meetings held between the IMVF, Loures Municipality and the project partners;

4 meetings between the IMVF and the Municipality

• Hiring of the project’s coordination team and financial support technician;
• Partnership agreements preparation between IMVF and each partner;

of Loures to prepare the partnership agreement

1 financial management manual drafted

• Design of the project’s corporate identity by FUEL;
• Project launch meeting set-up;
• Project’s financial management manual drafting.
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TESTIMONIALS
GLOBAL CITIZENSHIP

Our action in global citizenship is focused in promoting social justice and enhancing a broader understanding of global
inequalities that affect citizens all over the world and are a major constraint to sustainable development. The activities
we promote in this area are mostly implemented in partnership through innovative and creative projects and initiatives,
using pedagogic tools based on universal values and principles such as dignity, liberty, democracy, equality, equity and
the respect for human, social and economic rights.

“For me, The TAS Migration Labs project
has been an important space for sharing
and learning, where I have questioned some
certainties that I took for granted. This questioning has been undertaken not only at a social
level, namely regarding the unequal distribution
of society, but also at a much personal level,
namely in the deconstruction of prejudices and
acknowledgement of privileges. It has been
a very instructive and educational process
for me, where I have come to meet very different
realities and experiences from those to which
I have always been accustomed. This scenario’s
confrontation has had a very positive impact
on the way I see the world and the way I shape
my actions in it. I feel a more active and aware
citizen”.

“Within my SDG, which is the SDG14 - Protect
Marine Life, I thought of returning to my
homeland, to the city where I was born and
clean our river that is quite polluted. We tried
to remove the rubbish from the banks and that
which is on the surface of the water so that it is
not swallowed by fish and so that even the birds
that live on the banks do not die from swallowing
some residue. Although short, considering what
needs to be done, the 4 clean-up actions went
very well, yet it was quite a good help. I believe
that, with all the teams and projects that are
being done in this area, and in many others as
well, we can have in the future a much cleaner
river and completely meet the goal.”
Patrícia Alves, SDG Generation
project young activist

Mariana Álvares, WorkLabs participant
of TAS Migration Labs project

Challenges for Global Citizenship
SDG Generation
#ClimateOfChange
#GoEAThical - Our Food. Our Future
TAS Migration Labs
#PresidencyCoherence
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SEP 2018 – AUG 2020
PORTUGAL

OBJECTIVES
Overall: contributing to increase critical thinking of young university students, while promoting
the exercise of global citizenship and the participation in the construction of more peaceful, decent
and sustainable societies.
Specific: promoting the skills of young university students regarding migration issues in the 2030
Development Agenda framework.

BENEFICIARIES
University students and professors, migrants, Civil Society Organisations and Higher Education Institutions.

BUDGET
€ 26,814 (Global: € 85,827)

FINANCING
Camões, I.P.

PARTNERS
Associação Renovar a Mouraria and PAR - Respostas Sociais

CHALLENGES FOR GLOBAL CITIZENSHIP
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Area of Intervention Global Citizenship

GLOBAL ACTIVITIES
• Holding of a workshop on Global Citizenship and Migration, from February 4th to 8th 2019, aimed
at young university students, with the following thematic modules: Globalization and Interdependence;
Peace and Conflict; Interculturality; Human Rights; Migration and Interculturality; Advocacy
and Mobilization; and Communication for Development;
• 17 awareness-raising and information actions on global citizenship education, with an emphasis
on migrations, promoted: storytelling sessions (“contarias”), documentary cycles, exhibitions
and photographic challenges;
• Promotion of 4 knowledge visits to migrant associations (1 in-person visit to the Associação Renovar
a Mouraria and 3 online visits to House of Brazil, City of Lisbon Foundation and Batoto Yetu Association),
which led to 3 videos produced;
• Development and dissemination of the “Global Citizenship and Migration” training course, replicable
by all Development actors;
• Organization of the national online conference “Challenges for Global Citizenship:
The UN 2030 Agenda and Migration” on May 20th, 21st and 22nd;
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FACTS AND FIGURES
1 workshop with 5 modules,
2 hands-on workshops, 7 trainers,
32 participants, 5 days and 27 hours
1 national conference with 3 themes,
9 speakers, 3 moderators, 134 participants
and 3 hours
1 course presentation session
with 27 participants
17 intercultural routes promoted
for 223 students
7 creative writing workshops
with 94 participants

• Promotion of intercultural routes guided by migrants for university and secondary school students;
• Organisation of migration creative writing workshops, which took the letters collected
in the “Encyclopaedia of Migrants” as a starting point;
• Development and promotion of the website (desafiosparaacidadglobal.org) for content
and educational material’s dissemination.
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SEP 2018 – AUG 2020
PORTUGAL

OBJECTIVES
Overall: contributing to the promotion and implementation of the 2030 Agenda through effective and
innovative communication channels.
Specific: encouraging citizens to adopt SDGs-related behaviour in their daily lives, therefore reinforcing
their action towards social and global justice.

BENEFICIARIES
Population in general, focusing on young people from 15 to 30 years of age.

BUDGET
€ 32,341 € (Global: € 71,907)

FINANCING
Camões, I.P.

PARTNER
PAR - Respostas Sociais

ASSOCIATED PARTNER
Associação A Reserva

SDG GENERATION
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Area of Intervention Global Citizenship

GLOBAL ACTIVITIES
• Organisation of an in-house seminar “SDG Lab: a creative training for social transformation”
aimed at young activists (SDG Team), May 23rd to 26th, Sintra;
• Organisation of a meeting of young activists (SDG Team), in which the learning process about
the SDGs were shared, on September 28th and 29th, Sintra;
• Development and promotion of activities on the SDGs within the framework of the Seixal Educational
Projects Fair, on May 13th 2019, with the aim of promoting critical reflection on the SDGs and sharing
education tools for global citizenship;
• Development and publication of awareness-raising content on the SDGs based on a multi-channel
strategy, including:
- “365 Days of SDGs” Yearbook - daily posts on the project’s Facebook page about initiatives
and resources related to the 2030 Agenda;
- Collaborative portal (geracaoods.pt) - a platform for sharing ideas and actions related to each
of the 17 SDGs;
- #SDGGeneration Video Playlist in the Youtube channel for video’s broadcasting on the project’s
themes;
- SDGGeneration Booklet, a guiding, inspiring and mobilizing document in favour of the 2030 Agenda;
- SDGGenaration Poster, with tips, challenges and activities on the SDGs and the 2030 Agenda;
- #SDG - Citizen Participation, a publication that gathers the contributions of all those who sent ideas
and proposals for SDGs related actions;
- #SDGGeneration playlist on Spotify.
• Creative workshops approaching the SDGs through storytelling, illustration and plastic expression.
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FACTS AND FIGURES
15 young activists mobilized to pursue the SDGs
10 initiatives on SDGs designed and implemented
by young activists

5 creative workshops promoted involving
+ 250 participants
36 videos produced and shared on various
communication channels

+ 444 publications on the Facebook
and Instagram pages

191,219 people reached
(59,654 on the project’s Facebook page
and the rest through the partners’ platforms)

59 contributions shared on the collaborative portal
and compiled in the “SDG - Citizen Participation”
publication

19 partner meetings
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JAN 2020 – MAY 2023
PORTUGAL
European Partnership: Austria, Belgium, Bulgaria, Cyprus, France,
Germany, Greece, Hungary, Italy, Poland, Slovenia, Spain

OBJECTIVES
Raise awareness among young european citizens on the relationship between climate change
and migration, highlighting the interconnections with the current development model, economic
system and sustainable lifestyle.

BENEFICIARIES
European citizens between 16 and 35 years old.

BUDGET
€ 394,874 (Global: € 10,252,681)

FINANCING
European Union (DEAR Programme) and Camões, I.P.

PARTNERS

#CLIMATEOFCHANGE
END CLIMATE CHANGE,
START CLIMATE OF CHANGE

WeWorld - GVC Onlus, ActionAid Hellas, European Environmental Bureau, FINEP, Oxfam Alemanha,
European Association for Local Democracy, Südwind, Alianza por la Solidaridad, Slovenian Global Action,
Hungarian Baptist Aid, Buy Responsibly Foundation, Bulgarian Environmental Partnership Foundation,
Universidade de Nicósia, University of Bolonha and Bolonha Municipality
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ACTIVITIES IN 2020

FACTS AND FIGURES

• Development of 4 case studies drafts on the impact of climate change in the Global South countries;

6 days of project kick-off meeting with
+ 92 participants and 24 hours of training

• Development of 1 human economy report;

1 Debate Tournament guidance kit designed
and shared, including 26 support documents

• 1 climate change survey in 23 European Union countries carried out;

for debates development

• Launch of the Debate Tournament “Expose your Idea” aimed at secondary school and higher
education students;

16 online briefing sessions for 21 teachers
and + 35 students

• Briefing sessions on the Debate Tournament aimed at teachers and students;

1 festival, with + 103 events promoted by
+ 100 organisations with an average
of 30 participants per event was supported

• Design and update of the project’s website (climateofchange.info) and beginning of the content
translation to the Portuguese version;
• Support to the Umundu Lx Festival, a collective festival for sustainable transformation, which took
place between October 9th and 17th;
• 2 awareness-raising videos on climate emergency produced and promoted;
• Release of an activist grant for young people who want to join the project’s activities;

© Diana Reis

• Design and implementation of the project’s communication strategy and graphic identity.
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MAR 2020 – AUG 2023
PORTUGAL
European Partnership: Austria, Belgium, Cyprus, Czech Republic,
Denmark, France, Germany, Greece, Hungary, Italy, Latvia, Lithuania,
Poland, Portugal, Romania, Slovakia, Slovenia, Spain

OBJECTIVES
Ensure that young Europeans commit to European development policies, contribute to the mitigation
of the global challenges of migration and climate change and to a sustainable food production
and consumption.

BENEFICIARIES
30 million young Europeans.

BUDGET
€ 481,485 (Global: € 11,158,585)

FINANCING

GOEATHICAL – OUR FOOD. OUR FUTURE
EUROPEAN YOUTH STAND UP FOR SUSTAINABLE FOOD
SUPPLY CHAINS THAT RESPECT MIGRANT WORKERS’
RIGHTS AND REDUCE CLIMATE CHANGE, HUNGER AND
POVERTY AS KEY DRIVERS OF MIGRATION

European Union (DEAR Programme) and Camões, I.P.

PARTNERS
Christliche Initiative Romero e.V., Action Aid France – Peuples Solidaires, Asociatia Mai Bine, Buy
Responsibly Foundation, Federación Andalucía Acoge, Focus Association for Sustainable Development,
International Movement of Catholic Agricultural and Rural Youth – Europe, Katholische Landjugendbewegung Deutschlands e.V. Oxfam Deutschland, Repórter Brasil, Slow Food Youth Germany, Südwind,
Tudatos Vásárlók, Association of Conscious Consumers, Women on Farms Project and WeWorld
- GVC Onlus
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ACTIVITIES IN 2020
• Development and dissemination of 1 international survey on food consumption habits;
• Promotion of 2 “Active Listening” tours to improve the understanding on the differences between
young people’s attitudes and behaviour;
• Promotion support of 2 national youth workshops, in which environmental, climate change and global
citizenship issues were addressed:
- “From Inspiration to Action” Activism Academy, organised by Animar - Local Development
Portuguese Association, Friedrich Ebert Portugal Foundation and EcoGerminar Association,
between June 25th and July 11th;
- “For Climate” 2020 International Work Camp, organised by Marca - Local Development Association,
between September 3rd and 14th.
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FACTS AND FIGURES
8 days of project kick-off meeting, 26 hours
of sharing, with 16 partner organisations from
16 countries
+ 49 young people mobilised on global
citizenship issues in + 16 thematic
sessions corresponding to + 96 hours
of training

1 survey of 8,850 consumers on their food
consumption habits in 17 European countries

• Production and dissemination of 1 video on the impact of the food system on climate change and on
migration causes;
• Release of an activist grant for young people who want to join the project’s activities;
• International advocacy campaign preparation for awareness raising on the relationship between our
food system and the main causes of migration and climate change, and for mobilising young people to
take an active role in the change of our food system and consumption patterns;
• Common narrative development on the project’s addressed subjects;
• Design and implementation of the project’s communication strategy and graphic identity.
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MAR 2020 – AUG 2021
PORTUGAL
European Partnership: Belgium, Italy, Romania and Serbia

OBJECTIVES
Overall: to contribute to the promotion of European citizenship and improve the conditions for civic
and democratic participation in the European Union.
Specific: to support civic and democratic participation, the development of a clearer understanding
of the European Union’s migration policy-making process among its citizens and the creation of specific
opportunities for social, intercultural and voluntary participation.

BENEFICIARIES
Direct: young people between 18 and 30 years old.
Indirect: migrants, policy makers, social media and civil society.

BUDGET
€ 20,560 (Global: € 141,120)

FINANCING
European Union (Europe for Citizens Programme)

PARTNERS

TAS – THESIS, ANTITHESIS,
SYNTHESIS MIGRATION LABS
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ACTA Center, Vocal Europe, COPE and Terraforming

133

Area of Intervention Global Citizenship

ACTIVITIES IN 2020
• WorkLabs - youth debates in order to analyse the narratives on migration and the deconstruction
of myths and prejudices:
- WorkLab Thesis I - “Young people and migration narratives” (June 2nd);
- WorkLab Thesis II - “ Narratives about migrations” (June 25th);
- WorkLab Antithesis I - “Narratives about migrations and how to fight fake news” (November 16th).
• Participation in the international webinars “Migration Past and Present: Comparative Experiences
and Historical Lessons”, on June 9th and “New Pact on Migration and Asylum: The Future of Dublin
Regulation”, on December 3rd;
• Participation and intervention in partner entities’ WorkLabs by sharing national experiences;
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FACTS AND FIGURES
3 WorkLabs on migration with 6 speakers,
65 participants, in a total of 6 debate hours
7 newsletters produced and disseminated
2 webinars on migrations held, with + 90
participants

8 videos produced and released with 125
viewings on the YouTube channel

• Activities published on the project’s website and social networks.
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SEP 2020 – AUG 2022
PORTUGAL

OBJECTIVES
Overall: to raise awareness and develop critical understanding of glocal interdependencies and reinforce
the value of Policy Coherence for Development (PCD) as a central axis of Sustainable Development.
Specific: contribute to reinforce of knowledge and application of Policy Coherence for Development
at national and European level among political decision-makers, within the framework of the European
Union’s Council Portuguese Presidency.

BENEFICIARIES
Direct: National and European policy makers, public administration technicians, Non-Governmental
Development Organisations, local agents networks and the general public.

BUDGET
€ 30,447 (Global: € 186,742)

FINANCING
Camões, I.P.

PARTNERS

#PRESIDENCYCOHERENCE
ADVOCACY FOR GLOBAL DEVELOPMENT
136

FEC – Fundação Fé e Cooperação and CIDSE – Together for Global Justice
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Area of Intervention Global Citizenship

ACTIVITIES IN 2020
• Launch of the “Portugal and the Global Development” survey, in December, with the purpose
of analysing the knowledge, perceptions and opinions of the portuguese people on global
development issues;
• Co-organisation of the Lisbon Talk “European Challenges of Cooperation under the Portuguese
Presidency”, on November 6th, with the participation of MEPs Carlos Zorrinho, Paulo Rangel and Marisa
Matias. Cooperation, aid, migration and partnerships featured prominently and served as the main
thread of the conversation;
• Co-organisation of the Lisbon Speed Talk “2021, what changes in inequalities?”, on November 25th,
with Pedro Conceição, Head and Lead Writer of the Human Development Report Office of the United
Nations Development Programme (UNDP) and moderation by Ana Isabel Xavier, Professor at the
Universidade Autónoma de Lisboa;
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FACTS AND FIGURES
1 survey developed and disseminated
1 Lisbon Talk and 2 Lisbon Speed Talks
co-organised with 3,310 visualisations
+ 32 participants in the thematic workshop
on Policy Coherence for Development

4 advocacy meetings promoted

• Co-organisation of the Lisbon Speed Talk “2021, what changes in Development Cooperation?”,
on December 2nd, with Jorge Moreira da Silva, Development Cooperation Head of the OECD and
moderation by Teresa Almeida Cravo, Professor at the Faculty of Economics of Coimbra University;
• Promotion of a thematic workshop on Development Policy Coherence at the II Development
Education Seminar, on October 17th;
• Promotion of the project website (Coerência.pt) with news and updated reports on the project’s
themes;
• Launching of the Portuguese version of the Guide to Policy Coherence for Sustainable Development
produced by CONCORD;
• Holding advocacy meetings with political decision-makers and ministerial technicians;
• Reinforcement of the petition project to the National Assembly for the establishment of a “Global
Development National Day”.
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TESTIMONIALS
STRATEGIC AND
DEVELOPMENT STUDIES

“I attended the Lisbon Speed Talk
on the US elections. I found the
widespread use of postal voting
interesting given the pandemic
situation. It was important to understand the increasing mobilisation
to vote since 2016, at a time when
we are living in uncertain times,
with political poles further and
further apart”.
Letícia Marta, press officer at the
PR and consulting agency Marco

“The Lisbon Conferences hold
an unavoidable space for reflection
in Portugal. The importance of the
debate held in 2020 on global change
acceleration and the impacts of the
pandemic have proven it. It is an
unavoidable theme. Congratulations
on your choice.
Carlos Branco, Major-General
and Researcher at IPRI-NOVA

“With contemporary themes
adapted to the times we live in,
the Global Challenges training
course featured outstanding
speakers, who deepened my
knowledge on topics such as
pandemic, nationalism and
cybersecurity. To be recommended,
to become acquainted with and
tackle the main global challenges.”
Mafalda Infante,
International Studies Master’s
student at ISCTE-IUL

The current phase of acceleration and widening of global changes led to the establishment of a strategic and development
studies area, which brings a new dimension of think tank analysis to the IMVF’s regular activities, focusing on relevant issues
that impact on Development and Cooperation. We have elaborated and published several studies and research papers/briefs, and we prioritise partnerships with various stakeholders – this has led to the creation of the Lisbon Club in 2016 and the
Lisbon Conferences on global development issues in 2013, of which IMVF is a founding member.
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Area of Intervention Strategic and Development Studies

Despite being affected by the pandemic consequences, the 2020 activities of the Strategic and Development Studies Office (GEED in portuguese), were targeted to: (i) carry out activities and publications that
contribute for increasing knowledge and debate on relevant issues of Sustainable Development and
International Cooperation; and (ii) promote the Institute’ visibility and profile in the Portuguese society,
including for new audiences and new activity areas, and using partnerships and cooperation with other
institutions whenever appropriate, in particular with the Lisbon Club, for which the IMVF is the headquarters
and a founding member.
In 2020 GEED’s focused on carrying out partnership activities with third parties, namely: (1) Conferences,
with emphasis on the 4th Lisbon Conference, in collaboration with the Lisbon Conferences’ founding entities; (2) Training, with emphasis on the 6th Global Challenges Summer School, in collaboration with ISCTE-IUL; and (3) Other activities, namely in support to the Lisbon Club for the organisation of 20 Lisbon Speed
Talks and 3 Lisbon Talks.

CONFERENCES
The IMVF’s participation in supporting the Lisbon Club (as well as to
the founding entities of the Lisbon Conferences project) was headed
by GEED in the preparation and holding of the 4th Lisbon Conference
on “The acceleration of Global Change - and the pandemic impact”
which, for the first time, took place entirely online, from September
29th to October 1st. The conference was held under the high
patronage of the President of the Republic.
The 7th World Press Photo Conference on Geopolitical Trends
in the Pandemic Context was also held, in partnership with Maia City
Council (these conferences have been co-organised with the IMVF
since 2013).
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TRAINING
As a result of the Cooperation Protocol signed in 2015 with ISCTE-IUL, the 6th Summer School on Global
Challenges was held in the last week of September to analyse and debate global opportunities and threats.
For the second consecutive year, the IMVF held an exhibition on the Sustainable Development Goals
(SDGs), which was on display during that week in the auditorium lobby where the course was held. GEED
has also worked with the Global Citizenship Unit to enable the contracting of IMVF to provide specific
training on the SDG’s to teachers and students of ISCTE-IUL.
Two lectures were held: the first on Sub-Saharan Africa conflicts, on February 13th, to the Promotion to
General Course, and the second on Conflict Typology in Africa, on October 20th, to the African Studies
Course. Both lectures were held at the Military University Institute (IUM).
On January 14th, a lecture on Security and Development in Africa was presented to the National Defence
Auditors Course at the National Defence Institute (IDN).

OTHER ACTIVITIES
Within its support for the Lisbon Club, the IMVF collaborated in the
organisation of 3 Lisbon Talks, on: Football and politics in the global
context; European challenges of cooperation under the Portuguese
presidency; and War in Ethiopia: regional and global implications.
It also collaborated in the organization of 20 Lisbon Speed Talks, all of them
online, in which the following themes were addressed: (1) Post-COVID-19
human mobility future; (2) European responses to the crisis; (3) Impact
of German Constitutional Court decisions on the EU; (4) Brazilian political
dynamics; (5) Jihadism in Northern Mozambique; (6) Post-Brexit: what now?;
(7) Political dynamics in Spain; (8) What happened to coups d’état in Africa?;
(9) Russian foreign policy; (10) Political developments in Angola;
(11) Africa & Europe: between aid and strategy; (12) European Union and
China; (13) Jihadism in the greater Sahel; (14) Elections in the USA;
(15) Transatlantic relations: what future? (16) India, a new global power?;
(17) 2021, what changes in inequalities; (18) 2021, what changes in
cooperation; (19) 2021, what changes in geo-economics; (20) 2021,
what changes in geopolitics.
All Talks had wide dissemination in social networks and their results were subject of report in several social
media channels. Both in the promotion and in the visualisations, the IMVF’s support was always mentioned
and the respective logo was displayed.
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PUBLICATIONS

FACTS AND FIGURES

Throughout the year, 4 papers were edited and published on the website, all written by the area coordinator.

2 conferences:
4th Lisbon Conference, fully online, with 29 speakers and moderators, an audience of 873 viewers
of 22 nationalities and 43 publications in 21 media outlets, plus Lusa; World Press Photo Conference,
also online, with an audience of about 50 people

Three of them, as IMVF Briefs, namely:
(1) Cabo Delgado: Jihadism “new war” or popular uprising?
(2) How to avoid the aid trap in the AU-EU Relationship.
(3) Pandemic, the myth of African exceptionalism.
A 4th paper, in the form of IMVF Policy Paper, namely:
(4) About the Pandemic, Development Cooperation and Europe-Africa Relations.
Two summaries of the Lisbon Talks were also published on the IMVF website: Football and Politics in the
Global Context, and European Challenges of Cooperation under the Portuguese Presidency.

4 training activities:
6th Global Challenges Summer School, with 55 trainees, 15 speakers and 3 lectures
3 Lisbon Talks of the Lisbon Club, with a total of 9 speakers, the 1st one in person, with around
100 participants, and the other 2 online, with around 3,100 views
20 Lisbon Speed Talks of the Lisbon Club, with a total of 20 speakers and around 19,000 views
5 publications:
3 IMVF Briefs, 1 IMVF Policy Paper and 1 summary of the first Lisbon Talk of the year
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EVENTS AND
PARTICIPATIONS

JAN

MAY

SEP

8 | Visit of the European Union Ambassador
to Cape Verde, Ms. Sofia Moreira de Sousa
to IMVF

9 | Virtual project fair on Europe Day of the
European Union Delegation in Guinea-Bissau

30 | 4th Lisbon Conference “The Acceleration of
Global Changes - and the Pandemic Effects”

25 | Session “Current Dynamics in Africa
- impacts of the pandemic” on Africa Day
of the National Museum of Natural History
and Science

7-8 | Workshop on Participatory Audits by the
Cape Verdean Association for the Fight against
Gender Based Violence

8 and 9 | Annual seminar of Camões, I.P.
on Cooperation, Culture and Language,
at the Calouste Gulbenkian Foundation
10 | Visit of the Portuguese Ambassador
to Cape Verde, Emb. António Albuquerque
Moniz to IMVF
21 | 100th Anniversary Celebration Event
of Chatham House - Royal Institute
of International Affairs, London
31 | 8th edition of the Luso São Tomense
Otorhinolaryngology Seminars, Portuguese
Cultural Centre, São Tomé
31 | 2nd meeting of the Strategic Monitoring
Committee (SMC) of Health for All, Portuguese
Cultural Centre, São Tomé

23 | Lecture “Global Health and the Pandemic”
at the 6th ISCTE-IUL Summer School on Global
Challenges, with the participation of IMVF’s
Chair of the Administration Board, Dr. Paulo
Freitas

20 | IMVF joins the Action for Sustainable
Development Platform

MAR

30 | Collaboration Agreement between ISS
Iberia and IMVF for the promotion and access
to employment for Women in Cape Verde

6 | Seminar “Municipalities Towards
2030: Challenges and Opportunities
for Sustainable Development”,
in Seixal Town Hall

13 | Public presentation and
contract signing of civil society
and local authority support projects
in Cape Verde, Praia
20 | Meeting on Health Cooperation
between Santa Casa da Misericórdia,
the Minister of Foreign Affairs of São
Tomé and Príncipe, Elsa Pinto and
IMVF
21 | Meeting of the Executive Board
of the Intermunicipal Network for
Cooperation for Development (RICD)
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NOV
4 | Webinar on the Portuguese
Presidency at the European Union
Council: Priorities for Civil Society
of the Portuguese NGDO Platform
17 | Workshop Q.A “Major Project
Challenges” under the theme
“Development Cooperation Project
Challenges”, Nova School of Law

25 | Intermunicipal Assembly
of the RICD

APR
FEB
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7 | Webinar on the Neighbourhood,
Development and International
Cooperation Instrument (NDICI),
CONCORD

JUN

JUL

3 | Webinar “How to communicate effectively in the context of the
COVID-19 crisis” by the Portuguese
NGDO Platform

15 | IV Forum of the Didactics
and Technology Research Centre
in Trainers’ Training (CIDTFF)
of Aveiro University

4 | Session “Africa in COVID-19
Times” by the International Studies
Centre of ISCTE-IUL

23 | 109th Tech Day - Digital
Health: What Changed and Are
We Really Prepared? by Altice
Labs, with the participation of
IMVF’s Chair of the Administration
Board, Dr. Paulo Freitas

5 | Training Workshop “The Delegated
Cooperation under analysis: goals,
tools and actors” by the Portuguese
NGDO Platform

OCT

DEC

2 | IMVF supports the 12th edition of the Imed
Conference through the attribution of medical
internships in São Tomé and Príncipe

1 | Webinar EUROPEAID / CSO
consultation on CSO thematic
programme

17 | II Seminar on Education for Development
“Education for Development and the Sustainable Development Goals”

21 | Signing Ceremony of the
Financing Agreement between
the European Union and the
Government of Cape Verde

27 | Webinar “Participation and knowledge
networks for municipal international
cooperation. Global and Iberian experiences”,
organised by Coglobal
21 | Annual Meeting of Working Groups
of the Portuguese Platform of NGDOs

Throughout the year, the IMVF team actively and regularly participated in the Portuguese NGDO Platform working groups on Ethics, Development
Education, Aidwatch and Advocacy, and has represented the Platform in HUB 1 (Sustainable Development and Policy Coherence for Sustainable
Development), HUB 3 (Promoting Civil Society Space) and HUB 4 (Global Citizenship Education and People Engagement) of CONCORD (European
Confederation of Relief and Development NGOs), in Brussels.
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Given the COVID-19 pandemic, 2020 was a challenging
year regarding Communication’s work, which had to
adapt to new demands, while keeping the commitment
to continue to publicise IMVF’s action, at institutional
and project level, also contributing to strengthening
IMVF’s reputation in the various areas of intervention
and geographies where it operates. More broadly,
it also fostered the dissemination of the main themes
underlying the area of Development.

Although at a distance (physically), we remained in permanent contact with our stakeholders, working
in a committed manner using different digital communication tools, in order to continue our mission
to disseminate the work carried out by the IMVF.
Thus, the Image and Events Communication Office (GCIE in
portuguese) continued, in 2020, to be an important vehicle
in boosting the IMVF website and social networks - at this point we
highlight the significant growth of followers on the various networks;
in supporting the preparation and production of graphic, audiovisual
and merchandising materials, favouring the use of sustainable
materials; in creating and sending newsletters on project activities
and actions developed either by the IMVF or in partnership; and
in supporting and collaborating in the organisation of events and
other initiatives of institutional scope or within the projects framework,
this time mainly online.
Since it was not possible to carry out communication missions to
the countries where IMVF operates, due to the constraints imposed
by the COVID-19 pandemic, the IMVF communication team remained
committed to deepening working relationships with the in-country
team working on several projects, through continuous distance support
to the capacity building of local technicians in the communication
and similar areas assigned to the projects implemented by IMVF.
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ONLINE PRESENCE
IMVF.ORG
+ 27,000 visitors in the website
204 published News +77
Several resources on development issues were also made available, as well as updated information about all
the projects, clipping, press releases and highlights, publications, photos and videos.

SOCIAL MEDIA

FACEBOOK

TWITTER

INSTAGRAM

650 POSTS +178
9,673 FOLLOWERS

618 TWEETS +228
286 MENTIONS +91
864 FOLLOWERS +143

61 POSTS +6
221 STORIES +32
832 FOLLOWERS

LINKEDIN

YOUTUBE

PUBLICATIONS

105 POSTS +219
954 FOLLOWERS

96 NEW VIDEOS
28,533 VIEWS

35 NEW PUBLICATIONS
224 DOWNLOADS

IMVF channel currently has 421

On the IMVF website 401

videos, 883 subscribers and around

publications are available for viewing

419,436 views since it was created

and downloading.

+1,432

in 2008.

+227
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CLIPPING
In 2020, several news were published in various national and international media about IMVF activities,
in addition to media reports, interviews, opinion articles and comments in several media.
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11/02 – RTP Notícias
Five projects for social inclusion
in Cape Verde receive 2.5 million
euros from the EU

23/03 – Saúde +
The use of telemedicine as an alternative

23/04 – Diário de Notícias
About the pandemic, development
cooperation and Europe-Africa relations

06/07 – RTP África (Repórter África)
EU delivers medical supplies
and equipment to Guinea Bissau
to combat COVID-19

08/07 – Caquetá Al Dia
EU and Portuguese Embassy
deliver 220 markets
to Caquetá families

21/10 – RTP África (Repórter África)
PAISE-STP Trainers’ Training

27/07 – Altice Labs
109th TechDay - Digital Health:
What Changed and Are We Really Prepared?

27/10 – TV Amadora
Amadora concerns about
Sustainable Development

02/11 – ptvGambia
Tekki Fii donates garden
equipment to schools
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FUNDS RECEIVED

EXPENDITURE

BY ORIGIN

BY AREA OF INTERVENTION

ASSETS*
ASSETS

1,3%
1,2%
0,3%

9%

€

1,5%
1,7%
14%

47%

2020

2019

Fixed Assets

1 172 077

1 552 298

Accounts receivable

1 807 305

1 642 086

Government and other public entities
Co-financing
Cash and Bank deposits

22 103

8 214

13 920 600

14 775 075

7 078 725

10 498 718

33 246

33 909

24 034 055

28 510 300

Accruals
14%

TOTAL ASSETS

19%

EQUITY FUND

European Union

Health

Portuguese Government

Rural Development and Food Security

2020

2019

Nº

Angola
Cape Verde
Colombia
The Gambia
Guinea-Bissau
Portugal / Headquarters
São Tomé and Príncipe

3
8
28
28
154
21
121

TOTAL

363*

* From which 288 are local staff, 36 are expatriates and 39
are healthcare missions and technical assistance
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2020

2019

External services and supplies

146 353

192 774

Expenses with staff

940 938

967 014

Depreciation
Closing of projects
Other expenses
Taxes
TOTAL EXPENSES

57 835

55 228

7 467 010

5 802 183

35 153

24 841

8 443

20 370

8 655 732

7 062 410

Migration, Post-conflict and Humanitarian Action

€
REVENUES

Funds

5 268 553

5 268 553

Provision of services

Profits

1 211 460

1 195 191

Operating subsidies (funds)
Other revenues

Civil Society

ORIGIN

EXPENSES

€

€

91%

HUMAN RESOURCES
ALLOCATED
BY COUNTRY

RESULTS

TOTAL FUNDS

6 480 013

6 463 744

TOTAL REVENUES

2020

2019

176 019

243 877

8 323 079

6 510 774

172 904

228 121

8 672 002

6 982 772

16 270

-79 638

Global Citizenship

€

Education
Environment and Sustainability
Municipalities and Local Authorities
Strategic and Development Studies

PASSIVE

2020

2019

Accounts payable

27 848

59 854

Government and other public entities

39 719

46 126

Provisions for risk/charges
Other liabilities
Deferrals

41 794

53 121

476 578

274 290

23 064

24 714

Deferred subsidies

16 945 039

21 588 453

TOTAL LIABILITY

17 554 042

22 046 556

TOTAL FUNDS AND LIABILITY

24 034 055

28 510 300

NET RESULTS

* Statements restructured as compared to the model of accounting, to allow easier reading by non-financiers.

All projects implemented by the IMVF are subject to independent audits, the opinions and results of which are reported to the respective
donors. Please see our complete Annual Report and Accounts 2020 at www.imvf.org
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CONTACTS

Rua de São Nicolau, 105 . 1100-548 Lisbon - Portugal
+ 351 213 256 300 - info@imvf.org
www.imvf.org
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